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Welcome !

We extend a warm welcome to both you and your son as new members of the Troop 382 family. This handbook was compiled and written to help you understand scouting in general and to inform you about how our Troop operates. Your understanding of the Troop's mission, procedures, and activities will enrich your own experience and will go a long way in ensuring a meaningful and productive experience for your son.

-All of us at Troop 382
1. Introduction. 
This document is to be used as a guideline by which Troop 382 will operate. Troop 382 is chartered to operate by Compass Community Church (CCC) Spring, Texas, under the authority of the Boy Scouts of America. This guideline has been organized by the Troop's Executive Committee in consultation with the Scoutmaster, Assistant Scoutmasters, Senior Patrol Leader, Scouts, and their parents. 
The goal of Troop 382 is to deliver the 3 aims of Scouting via the 7 methods. The 3 aims of scouting are: 
• Growth in moral strength and character 
• Growth in citizenship 
• Development of physical, mental and emotional fitness. 
Troop 382 delivers the 3 aims via these 7 methods of Scouting: 
• Ideals 
• Patrols 
• Outdoor Programs 
• Advancement 
• Personal Growth 
• Leadership Development 
• Uniform 
Troop 382’s program delivers the 3 aims of scouting to help the Scout in "preparation for life", stressing leadership, teamwork, and Scout Spirit with the aspiration that each Scout reaches his full potential in life. This is not an easy goal and much work on the part of all is required to accomplish this goal. We strive through Scouting to prepare each Scout for life, building a firm foundation 
on which a Scout's future may be constructed. While Scouting cannot and should not be the first priority in a Scout's life, Troop 382 does expect every Scout in the Troop to attain the rank of Eagle, a cornerstone in "preparation for life". 
Recognizing that Scouting is a privilege, registration in Troop 382 signifies that the Scout and his parents have fully read, understood, and agreed to abide by these guidelines. 
These guidelines can only be modified by a majority vote at the committee meeting. Notice of at least 1 month is required. Changes to these guidelines should be clearly discernable and available prior to the change approval vote. 
2. General Rules. 
2.1 Every Scout is expected to know, understand, and comply with 
the Scout Oath, Scout Law, Scout Motto, Scout Slogan, and the Outdoor Code. Any Scout not doing so, to the best of his ability, is not considered a Scout. 
2.2 The Troop chain-of-command is, in the following order: Patrol Leader or Assistant Patrol Leader, Senior Patrol Leader or Assistant Senior Patrol Leader, and Scoutmaster or Assistant Scoutmaster. 
2.3 For information concerning Troop activities and to give notification about absences from Troop activities, Scouts should call the next person in the Troop chain-of-command. For example, if the Scout is a Patrol Member it will be their Patrol Leader. If the Patrol Leader cannot be reached, the Assistant Patrol Leader should be called. If the Assistant Patrol Leader cannot be reached, continue to follow the Troop chain-of-command until someone is reached. 
2.4 Every candidate for Eagle Scout must be active in Troop 382 for at least six months prior to his Board of Review. The Troop Executive Committee may make exceptions if extenuating circumstances exist. 
3. Registration. 
3.1 Each Scout and his parents must fully read, understand, and agree to follow the guidelines outlined in the Troop Manual. Each Scout and his parents will be asked to sign a statement attesting to such, at the time of registration and each time the Troop Manual is updated. 
3.2 At least one parent/family member is encouraged to register as an adult leader with the Troop and actively participate in Troop activities. 
3.3 Each Scout and adult leader must fill out the appropriate medical 
form and liability release and have the originals on file with the Troop. 
3.4 The fee for all new Scouts and adults joining during the charter year will be accessed per the Boy Scouts of America & Troop guidelines. 
3.5 The fee for all Scouts and registered adult leaders transferring into Troop 382 during the charter year will be the $1.00 transfer fee charged by Boy Scouts of America. 
4. Annual Recharter. 
4.1 If the Troop Manual is updated for re-charter, each Scout and his parents will be asked to sign a statement indicating that the updated guidelines have been read, understood, and agreed to. 
4.2 Each Scout and adult leader will be required to fill out an updated medical form annually. 
4.3 The Scoutmaster will counsel any Scout who has shown a lack of interest through inactivity before being re-chartered with the Troop. 
4.5  The re-charter fee for Scouts is the current annual BSA registration
fee, plus the current annual fee for BSA accident insurance, plus Troop
annual dues to total $300 per year.  Boy’s Life magazine is an optional
subscription.  Subscription fees are a separate cost from the registration
fees. The re-charter fee for adult leaders is the current annual BSA
registration fee, and plus the current annual fee for BSA accident
insurance.
5. Uniform Policy 
5.1 The Troop's Field Uniform (Class A) includes official olive green Scout shorts or pants, Scout shirt, green shoulder loops, Troop Neckerchief with slide, Scout belt, green Scout socks (when Scout shorts are worn), and all appropriate insignia. The approved (optional) hat for Scouts is the beige Troop Scout baseball style hat. The approved (optional) hat for adult leaders is the BSA wide-brimmed felt hat or the REI equivalent or the green Troop Adult Leader baseball style hat. Hiking boots or walking boots may be worn. Tennis shoes may be worn around camp and at meetings. Open toed sandals of any type are not acceptable. Undershirt sleeves should not be visible below the cuff of the sleeve of the uniform shirt. 
5.1.1 Field Uniforms will be worn to all Troop meetings unless otherwise specified. A Troop 382 Class B activity T-shirt should be worn under all Field Uniform shirts. When Field uniforms are not being worn during a meeting & at campouts Class B activity T-shirt will be tucked in at all times.  Any Scout not in uniform will be sent home unless the reason for being out of uniform is approved by the Scoutmaster. 
5.1.2 Field Uniforms will be worn while traveling to and from all Troop overnights or other travel activities. Any Scout arriving at the departure point out of uniform will be sent home unless the reason for being out of uniform is approved by the Scoutmaster. 
5.1.3 The Field Uniform must be worn during a Board of Review. Any Scout not wearing his Field Uniform will not be allowed to have a Board of Review. 
5.1.4 When the merit badge sash is worn, it should be worn over the Scout's right shoulder and under the Scout's left arm. 
5.2 The Troop's activity uniform (Class B) consists of the approved Troop activity shirt (either Troop T-shirt tucked into pants or troop hoodie), tan, khaki, or green casual shorts or long pants (this includes Scout shorts or pants), and olive drab Boonie hat or Troop baseball cap. Approved BSA belt must also be worn.  Denim jeans are not acceptable for either Field Uniform or Class B. On certain high adventure outings and District/Council events, other activity appropriate dress guidelines may be specified for the outing. Cut-offs and camouflage clothing are not allowed. Footwear requirements are the same as for Field Uniform above.
5.3 Uniform inspections will be held periodically as deemed necessary by the Senior Patrol Leader and/or Scoutmaster. 
5.4 All Scouts, the Scoutmaster, and Assistant Scoutmasters will be expected to follow the above noted uniform requirements. Other adult leaders are not required to be in uniform, but are highly encouraged to wear uniforms. If they wear uniforms, the same uniform requirements pertain. 
6. Troop Equipment

6.1 The Troop has a limited number of a personal gear items such as tents & climbing helmets that may be checked out for use by scouts who have not had an opportunity to obtain their own personal gear.  Each item will be assigned to an individual scout; condition will be inspected upon check-out and return.  The scout will be expected to repair or replace any item where misuse has resulted in damage. 

6.2 Scouts will be expected to pay for repair or replacement of any Troop obtained equipment that is damaged, lost or destroyed due to scout negligence or neglect.
6.3 Day Packs are provided to each scout for a cost of $30.  This is
approx. half the day pack cost; the Troop pays the balance.  The scout
receives full ownership, upon the completion of a minimum of 6 months in
Troop 382’s scouting program.  Should a scout leave the troop, for any
reason prior to the 6 month requirement, he may purchase the pack by paying
the balance of the original cost; otherwise the day pack is the property of
the Troop.
7. Attendance 
7.1 Troop 382 meets on Monday evenings at 7:00 p.m. The meetings are held at Compass Community Church in Spring, TX. The Troop publishes a semi-annual calendar which contains exact meeting dates and times. All Scouts are expected to attend these meetings. 
7.2 Each month Troop 382 has an outdoor activity on weekends. Most of these outdoor activities involve camping. These activities provide opportunities to complete advancement requirements. All Scouts are expected to attend these weekend outdoor activities. 
7.3 Fundraisers are necessary to have monies needed by the Troop to function. All Scouts and adult leaders are expected to participate in these activities. 
7.4 Attendance will be taken by the Troop Scribe who will give this information to the Advancement Chairman and the Scoutmaster. 
8. Dues and Campout Expenses. 
8.1 All dues, camping expenses, fundraiser proceeds, etc. are to be paid to the Troop Committee Treasurer. For purchase of supplies, equipment, recharter, etc, the following guidelines should be followed: 
  • The Petty Cash is limited to $100.00 per Quarter whereas no vote will be required. Only the QM-ASM or by request of the QM-ASM, the QM-Committee can make purchases except First Aid Kit replenishment which will have it’s own account.

· First Aid Supplies Account:  This account receives $25/month from Treasury.  It will accrue until the end of each calendar year for a total of $300/year.  The account will start with a $25 balance each January.  Money not spent on First Aid supplies for the Troop Kit at the end of the year will be placed into the general troop fund.

    The First Aid Kit is to be replenished as much as necessary by use of First Aid Supplies Account.  Therefore, the Health and Safety Coordinator is the only one authorized to purchase these items. If necessary, Health and Safety Coordinator may authorize the QM-Committee or QM-ASM to obtain the purchases.

. 

  • For equipment and larger item purchases for the troop, committee approval should be obtained for purchases over $100-500. A quorum should be present for voting. A quorum should be defined as two of four of the following Committee.    Chair (or assistant Committee Chair if appointed); Treasurer, Secretary, and COR. Expenses over $500 should be pre-approved at monthly Committee meeting by vote and approval of majority present. Emergency purchases over $500 may be approved by two of four as noted above. 
· All items that do not fall under petty cash, as above, requires committee vote.  Committee vote to occur at the monthly committee meeting. If there is a need for an emergency vote, it will be performed either by a special Committee Meeting or by e-Mail. Committee Chair’s has the choice for the method. 
8.2 Dues are $300.00 per year, effective January 1, 2010, and paid annually, semi-annually or quarterly no later than the 10th of the corresponding month as follows:

Annual Dues-$300 due no later than January 10th.

Semi-Annual Dues- $150 due no later than January 10th, July 10th
Quarterly dues-$75 due no later than January 10th, April 10th, June 10th, October 10th.
Dues cover items such as Outing Fees, advancement cost, Troop Leadership Training (TLT) cost for the boys and Court-of-Honor (COH) costs.  Please note that once per year we have a catered COH that requires a per plate cost to all.  Refer to 8.3, B) for additional fuel cost.
Scouts are given opportunities during the year to raise money to help offset their fees. Troop 382 strongly encourages the boys to take an active role in helping pay for their scouting costs. These fundraisers allow the Scout to build money in their account to pay for dues, summer camp, camping fees, equipment etc. 
8.3                         
Effective                        3/1//2010:
   Outing Fees:
   Outing fees are paid for when you pay your dues.  Refer to 8.2
   Additional expenses will vary for participation in Summer Camp,Winter Camp, Camporee, etc...                                

Adult going on an outing will be required to pay $25.00 per outing unless the
  following conditions exist:
     
A)  The adult is providing transportation to and from the outing and
  seats are available in this vehicle for use by all scouts.
B)  The driver is expected to provide, for this vehicle, all maintenance and fuel  

           while on the outing.
  
Effective 03/01/2010;

            Depending on the distance to be traveled, each scout is to pay a minimum

            $5.00 fuel fee or a maximum $10.00 fuel fee.  The driver and adult

            passenger pay the remaining fuel fee.  The fuel fee amount to be   

            communicated +- 2 weeks prior to the outing.  Adult passenger pays the

            $25 outing fee for the food the 2 adults eat on the outing.  Cash only.  

8.4 The Patrol Quartermaster (QM) is responsible for purchasing food for the Patrol prior to a campout. The Patrol Quartermaster is responsible for maintaining receipts and turning over to the Treasurer for reimbursement. The Patrol QM must obtain approval for the Patrol’s menu from the Patrol assigned ASM prior to purchasing food. 

8.5 If a Scout's family is having financial difficulties, a parent may make confidential arrangements with the Committee Chairman and/or the Scoutmaster for financial assistance. Any assistance will be provided on an as needed basis and will be kept confidential. In an extreme case, a Scout may confidentially request on-going assistance, which would be donated anonymously by an individual or corporate sponsor. 
8.6 If a Scout leaves Troop 382, all funds assigned by Treasurer to Scout will transfer back to Troop 382 General Account. All assets of Troop 382 belong to Compass Community Church. A Scout transferring to another BSA Troop, may petition the Troop Committee for funds assistance to help offset costs associated with transferring to another Troop. 
8.7 The Advancement Chairman, Committee Chair and one assigned backup (usually the Secretary or Treasurer) will have account privileges to place Advancement related purchases directly against the Troop 382 Scout Shop Account without pre-approval. Receipts must be given to Treasurer and clearly allocated to Scout Shop Troop Account Fund. For non-Advancement related Scout Shop expenses, adults should follow normal expense approval and reimbursement procedures. 
8.8 Troop Quartermaster is responsible for purchase of food for adults at outings and campouts. This expense does not require pre-approval. This should be kept to a reasonable amount and receipts are required for reimbursement. 
9. Scout Spirit. 
9.1 Scout Spirit is a major requirement for rank advancement. Scouts are expected to demonstrate Scout Spirit for Rank Advancement. 
9.2 Every Scout is expected to know, understand, and comply with the Scout Oath, Scout Law, Scout Motto, Scout Slogan, and The Outdoor Code. 
10. Leadership. 
10.1 Time. 
10.1.1 Leadership time must be earned by active participation in the position to which the Scout has been elected or appointed. Leaders not performing their duties can be denied leadership time credited toward rank advancement. The issue can be brought to the PLC or the Scoutmaster. Leaders who miss Patrol Leader Council (PLC) meetings without a prior excused absence will not earn leadership time for that month. 
10.1.2 Repeated missing of weekend activities, weekly meetings, and/or other activities will result in loss of leadership time and may result in replacement in the position. 
10.2 Training. 
10.2.1 Junior Leader Training Conference: Sam Houston Area Council holds a Junior Leader Training Conference several times each year. Scouts are encouraged to take any available courses to further their leadership knowledge.
10.2.1.1 It is the policy of Troop 382 that any Scout wishing to be considered for the position of Senior Patrol Leader must have previously attended the Sam Houston Area Council's Junior Leader Training Conference, or equivalent training in another council. 
10.2.1.2 Any Scout wishing to attain the rank of Eagle Scout will be strongly encouraged to attend Sam Houston Area Council's Junior Leader Training Conference, or have had equivalent training in another council. This is not a requirement. 
10.2.2 Troop Junior Leader Training: Training of youth leaders in the Troop takes two forms. Newly elected youth leaders attend a formal Junior Leader Training held by the Scoutmaster and other adult leaders shortly after each election. On-the-job leadership training and counseling is given continuously at Patrol Leader Council meetings and during the operation of all Troop activities. 
11. Campouts. 
11.1 Scouts must have attended at least two meetings in the month prior to the campout. 
11.2 Dues and any special activity fees must be paid in full at least one meeting prior to leaving for the campout. 
11.3 No Scout with overdue dues and/or special activity fees will be allowed to go on the activity. 
11.4 All members will be in Field Uniform (Class A) when traveling. Changes in this rule are at the Scoutmaster's discretion on a case-by-case basis. 
11.5 No one is to leave camp without permission from an adult. No one is to leave camp alone. 
11.6 Soda pop cans and/or small plastic bottles will not be permitted on campouts. Patrol beverages are to be in two-liter bottles or large cans. 
11.7 No sheath knives, tobacco, firearms, or fireworks will be permitted on campouts. No electronic games or devices are allowed on the campouts. This includes radios, tape players, gameboys, and disc players. 
11.8 All transportation vehicles must have seatbelts for driver and all passengers. Seatbelts must be used.  Insurance information is required for all travel vehicle
11.9 Drivers are encouraged to drive with their vehicle headlights on. 
11.10 All vehicles will travel at speeds conducive to road conditions and in no circumstance will exceed posted speed limit. 
11.11 Scouts are not allowed to drive other Scouts to Scout functions, without prior approval of parents involved and the Scoutmaster. If a Scout drives to camp, upon arrival he must give his vehicle keys to the Scoutmaster or adult leader in charge. 
12. Behavior. 
12.1. Behavior is an integral part of Scout Spirit. 
12.2. Attention to Youth Leaders: All Scouts in Troop 382 are expected to comply with the plans and requests of the youth leaders they have elected to the various positions of responsibility and to at all time treat those leaders with respect. Behavior toward youth leaders will be a major component of the Scoutmaster's judgment at the time of rank advancement as to whether a Scout has exhibited Scout Spirit. 
12.3 Attention to Adult Leaders: Adult leaders are mainly responsible for three functions in BSA troops: providing guidance and training on leadership and Scout skills, providing logistical support for troop activities, and providing a safe environment in which Scouts may participate in the various activities of Scouting. 
12.3.1 All Scouts in Troop 382 are expected to at all times treat all adult leaders with respect and to address them as "Sir" or "Ma'am" as appropriate. Disrespect for adult leaders will absolutely not be tolerated. 
12.3.2 The Scoutmaster, or his designee, will take strong action to resolve any situation which creates an unhealthy or unsafe environment for the Scouts. His judgment is final on those issues he feels are in this category. Accordingly, fighting or other misbehaviors that are dangerous to any Scout will not be tolerated and perpetrators will suffer serious consequences, such as being sent home from the meeting or activity and/or suspension or other action, depending upon the circumstances. If the Scoutmaster feels that the behavior may warrant more serious discipline or possible removal from the Troop, he will refer the matter to the Troop Committee Chairman. The Troop Committee Chairman will appoint a select committee to review the situation and determine a course of action which may include removal from the Troop. The select committee’s action may be appealed by the parent’s of the Scout(s) in question to the Troop Executive Committee. The decision of the Troop Executive Committee will be final. 
13. Discipline. 
13.1 Discipline is a very important aspect of Scouting. No Troop can achieve its best efforts without discipline. Every effort will be made to avoid placing a Scout on probation outside of the troop. However, the following guidelines do employ probation or expulsion in extreme cases. 
13.1.1 Discipline will be handled by the PLC and/or the Scoutmaster, and/or Troop Committee Members designated by the Troop Committee Chairman to handle disciplinary matters. Judgment may be in the form of a) special reports (written or verbal), b) extra projects reflecting the Scouting program, c) probation, d) monetary reimbursement (as for damages), e) written or verbal apologies, etc. The Scoutmaster will make a determination of whether the seriousness of the disciplinary action warrants escalation from the PLC to the Scoutmaster or from the Scoutmaster to the Troop Committee Chairman’s select committee. 
13.1.2 In the event the Scout who is being brought before the PLC has a brother or other close relative in the PLC, then that troop leader is excused from the proceedings. If the Scout has requested a special hearing which concerns one of the troop leaders, then that troop leader will be asked to leave the meeting for that portion. He can then be brought back in to defend his actions. 
13.1.3 Any Scout whose behavior at Troop meetings is not in the best interest of the Troop, or who persistently causes inexcusable disruptions or refuses to follow instructions will be isolated or sent home with his parents, and the reason will be explained to his parents. 
13.1.4 A Scout who is isolated or sent home twice may be asked to leave the troop. 
13.1.5 Any Scout who willfully commits an act during any Scouting activity or meeting that is dangerous to others or destructive to property may be subject to immediate disciplinary action by the Scoutmaster or adults in charge. At the discretion of Scoutmaster or adult leaders in charge, the Scout may be taken home and/or placed on probation with the reasons for these actions explained to his parents. 
13.1.6 All disciplinary action must be complied with, but may be appealed by the Scout or his parents to the Troop Executive Committee. 
13.2 Attendance at Troop meetings and overnights, and participation in fund raisers and service projects are not options. 
13.2.1 Any Scout who misses four consecutive meetings without the Scoutmaster's prior approval of the absences indicates a lack of interest in Scouting and may be asked to leave the Troop. 
13.2.2 Any Scout who habitually misses Troop weekend activities without approved excuses indicates a lack of interest in Scouting and may be asked to leave the Troop. 
13.3 Every Scout is expected to know, understand, and comply with the Scout Oath, Scout Law, Scout Motto, Scout Slogan, and The Outdoor Code. Any Scout not doing so, to the best of his ability, is not considered a Scout and may be asked to leave the Troop. 
13.4 Financial Responsibilities are a lesson in "preparation for life". 
13.4.1 Any Scout who falls behind on dues may not be eligible for Board of Review or Campout. If the Scout falls behind by more than 3 months may be placed on probation and/or asked to leave the Troop. If financial assistance is needed, see section 8.5. 
13.4.2 Scout Dues are to be given to Patrol Leader(s) if the Committee Treasurer is not available, as discussed in section 8.2. The Scout must explicitly specify if the funds are to come from his Troop account to pay for dues. 
13.4.3 Any Scout who does not make good on any check returned for "insufficient funds" within ten days of the check being returned by the bank will be placed on probation until the monies are paid in full. If after a period of forty-five days, the accounts are not cleared, the Scout’s name will be removed from the Troop roster. 
13.4.3.1 Any Scout who on more than one occasion has checks returned for "insufficient funds" will be required to make all future dues, camping fees, summer camp, etc. payments by cash or money order. 
13.4.4 Any Scout who does not turn in fundraising monies within one week of due date will be placed on probation until the monies are paid in full, such period not to exceed thirty days, after which time the Scout’s name will be removed from the Troop’s roster. 
14. Rank Advancement. 
14.1 Rank advancement is one of the key methods to achieving the three aims of Scouting: Growth in moral strength and character, participating citizenship, and development of physical, mental and emotional fitness. Each Scout will progress through Rank Advancement at his own pace. It is important to remember that Advancement is not a race and is not the most important aspect of Scouting. It is simply a means to an end to achieve the 3 aims of scouting which are far more important. 
14.1.1 Any Scout who does not achieve rank advancement in a timely manner may be counseled by the Scoutmaster to insure the Scout is still interested in Scouting. There is no requirement that a Scout advance at a certain rate. 
14.1.1.1 Former Webelos who have earned the Arrow of Light are encouraged to acquire the Scout rank within the first two meetings upon joining the Troop. 
14.1.1.2 New Scouts are encouraged to acquire the Scout rank within one month of joining the Troop. 
14.2 Because a Scout who reaches First Class within the first year is more likely to stay in Scouting, Troop 382 has a First Class Emphasis program that gives new Scouts an opportunity to achieve First Class rank within the first 12-18 months of joining the troop.
14.3 Each Scout advancing to the next Rank must verbally ask for a Scoutmaster Conference and must submit a handwritten letter for their Board of Review (BOR).  This letter must be given to the Committee Chair or Advancement Chairs/Leaders so that an interview time can be arranged.  BORs are available once a month upon request by the Scout only. 
15. Merit Badges. 
15.1 Merit Badge Steps: The following are the steps required to earn a Merit Badge: 
• Scout must go to the Advancement Chairman and obtain a merit badge application card and be assigned a merit badge counselor. The Scout must do this regardless if the Merit Badge is given externally (i.e. Houston Museum of Natural Science) or internally via the Troop. 
• The Scout next needs to get the scoutmaster's signature on the card as approval to work on the particular badge. 
• The Scout will then work with his counselor to complete the badge requirements. There is no time limit on earning a merit badge as long as he is a member of BSA. 
• Finally, the signed merit cards must be turned into the Advancement Chairman. The Advancement Chairman will give the Scout his record-keeping portion of the merit badge back. The Scout should keep the returned portion of the final merit badge for his records. 
• Note: Exceptions may be made on a case-by-case basis by the Scoutmaster, Committee Chair, COR, or Advancement Chairman. 
15.2 Merit Badge Counselors: The following is information pertaining to becoming a counselor and offering a merit badge course: 
• Merit Badge Counselors must sign up to be counselors with the Advancement Chairman. This has to go on file in the council office. 
• To offer a specific badge, prior approval must be obtained by the merit badge counselor including the time, place and date. This is to prevent conflicting classes. 
• A merit badge counselor must use the current Boy Scout Merit Badge Requirement Handbook for the course, not the merit badge handbook, as the requirements in most of the merit badge books are outdated. The books serve as useful resources for information, not for the current requirements. It is BSA policy that the requirements for a merit badge not be added to or taken away. A counselor has the right to amend a requirement slightly to better suit his group or other circumstances. 
• Note: A written TEST is not allowed to determine if a boy earns a merit badge, if this is not part of the badge requirements. The exception to this rule is if it is an extremely large group, such as Ecology Weekend where individual or small group checking of knowledge would not be feasible. 
16. Scoutmasters, Assistant Scoutmasters and Junior Assistant Scoutmasters.

 
16.1 All adults in leadership positions must be registered members of the Troop and Boy Scouts of America. 

 
16.2 The Scoutmaster will be expected to have attained the following training before being considered for position of Scoutmaster: 

 
16.2.1 BASIC Training requirements to include: This is Scouting, Leader Specific Training for the Scoutmaster includes 4 parts: Getting It Started, Lighting the Fire, Keeping it going, and Introduction to Outdoor Leader Skills, as well as BSA Youth Protection Training.

 
16.2.3 All Assistant Scoutmasters and Junior Assistant Scoutmasters will be expected to complete the same initial training as the Scoutmaster within twelve months of joining the Troop and/or before attending any long-term camping. 

 
16.2.4 Additional Advanced Training.
Advanced training is suggested for initial training and although current certification is always beneficial, the initial class provides the Scoutmaster with an understanding of the class content and expectation. These classes are, but not limited to: Weather Hazards, Leave No Trace Instructor, Wood Badge of the 21st Century, BSA Life Guarding, NRA Rile/Shotgun Instructor, Topping Out (Climbing Instructor), COPE Instructor, and more based on specific interest.

 
16.3 The Scoutmaster, all Assistant Scoutmasters and Junior Assistant Scoutmasters will be expected to follow the uniform rules and regulations as outlined in Section 5. 

 

16.4 Scoutmaster Responsibilities:
Train and guide junior leaders.

Use the Methods of Scouting to achieve the Aims of Scouting.

Work with responsible adults to bring Scouting to boys.

Meet regularly with the Patrol Leaders’ Council (PLC) for training and coordination in planning troop activities.

Attend all troop meetings or when necessary arrange for a qualified adult substitute.

Attend troop committee meetings.

Conduct periodic parent meetings to share the program and encourage parent participation and cooperation.

Take part in annual membership inventory and uniform inspection, charter review meeting, and charter presentation, and annual troop budget planning.

Conduct Scoutmaster Conferences for all rank advancements. 

Provide a systematic recruiting plan for new members and see that they are promptly registered.

Delegate leadership responsibility to other adults and groups, so that they have a real part in troop operations.

Supervise troop elections.

Make it possible for each Scout to experience at least 10 days and nights of camping each year 

Participate in Council and District events.

Build a strong program by using proven methods presented in Scouting literature.

 

16.4.1 Assistant Scoutmaster – Senior Assistant 
Serve as Acting Scoutmaster when the Scoutmaster is absent.

Attend Troop meetings; attend Committee meetings; attend Patrol Leader Council (PLC) meetings.

Help conduct Scoutmaster Conferences for 1st Class and Above.

Help Scoutmaster organize, delegate and coordinate other adult leaders.

Report to the Scoutmaster.

 
16.4.2 Assistant Scoutmaster – Program 
Attend troop meetings; attend all Patrol Leader Council (PLC) meetings.

Attend roundtables monthly to get new program ideas.

Follow up with the SPL to make sure all PLC decisions are delegated and completed,

After each troop event, evaluate with the PLC how everything went, and how it could be improved,

Report to the Scoutmaster.

Help conduct Scoutmaster Conferences.     

 
16.4.3 Assistant Scoutmaster – New Scouts (FCE)
Recruit new members.

Maintain a good working relationship with Cub Scout and Webelos feeder Packs/Dens.

Participate in District/Council youth recruiting efforts.

Attend Cub Scout Blue and Gold dinners.

Attend Webelos bridging ceremonies.

Help Troop Guide plan the Webelos campout.

Advise Troop Guide and Den Chiefs.

Sign off in FCE Handbooks

Help conduct Scoutmaster Conferences.

Report to Scoutmaster.

 
16.4.4 Assistant Scoutmaster – Patrol Advisor 
Serve as advisor for all patrols; support Patrol Leaders with suggestions and counseling.

Follow up to assure, the Patrol Leader is making phone calls, etc.

Attend training courses and roundtables.

Help conduct Scoutmaster Conferences.

Report to the Scoutmaster.

Attend training courses.

 
16.4.5 Assistant Scoutmaster – High Adventure Patrol 
Serve as advisor for the High Venture Patrol.

Oversee fundraising opportunities to finance adventures.

Support the Patrol with advice and counseling as needed.

Attend High Venture Patrol events.

Help conduct Scoutmaster Conferences.

Report to the Scoutmaster.

 
16.4.6 Assistant Scoutmaster – Advancement 
Stimulate advancement and recognition in accordance with National requirement standards.

Plan and organize four Courts of Honor a year.

Encourage Life Scouts to attain Eagle.

Advise and counsel Life Scout’s with the planning of Eagle Scout Service Projects.

Help conduct Scoutmaster Conferences.

Report to the Scoutmaster. 

 
16.4.7 Assistant Scoutmaster – Quartermaster 
Maintain supply inventories needed to operate Troop

Evaluate and approve patrol menu ideas and instruct patrol on menu and cooking to maintain the proper nutritional ideals.

Organize the outing plan as it pertains to trailers, vehicles, and seating assignments. Working with the outings coordinator to manage  and plan these items.

Make these plans available by PLC the week of outings.

Work with Patrol QM’s and Troop QM-Committee to have all equipment needed by each patrol to obtain optimum value.

Work with Troop QM-Committee to maintain serviceable equipment and supplies. Maintain inventory and suggest budget plans to Committee Chair for approval on yearly basis.

Prepare for Troop QM-Committee Chair, a “QM’s Wish List” as needed.  This list must contain a cost of each item.  The list to be presented at scheduled Committee Meetings by the Troop QM-Committee.

In the absence of the Troop QM-Committee, the QM-ASM is responsible to attend the scheduled Committee meetings.

Accountable for all receipts of purchases and the receipts to be turned into the Troop Treasurer.

Only position authorized to make purchases.  If someone needs something they must go through the QM-ASM who will follow procedure to ensure it has been authorized.

 

16.4.8 Adults having difficulty paying for necessary BSA training may confidentially request financial assistance for training fees to the Committee Chairman. Troop 382 strongly encourages adults to participate in BSA training programs and would not want anyone to not take training due to financial difficulties. 

 

16.5 Some of the responsibilities of the Scoutmaster (per BSA outline) are as follows: 
16.5.1 Train and guide boy leaders to run their troop. 
16.5.2 Work with and through responsible adults to give Scouting to boys. 
16.5.3 Help boys to grow by encouraging them to learn for themselves. 
16.5.4 Guide boys in planning the troop program. 
16.5.5 Cooperate with the Senior Patrol Leader in working out the details of the troop and patrol program activities. 
16.6 An Assistant Scoutmaster is assigned to each patrol. This is a positive step to help the boys help themselves and that will hopefully keep discipline issues to a minimum. The boys will still run their patrol, but will have a leader nearby if needed. Some of the responsibilities of the Assistant Scoutmaster (per BSA outline) are as follows: 
16.6.1 Responsible for Scout craft instruction and encouragement to advance in rank, earn merit badge, service hours. 
16.6.2 Liaison with the troop committee relative to boards of review and courts of honor, taking special note of boys that may not be advancing and in need of special help 
16.6.3 Take charge of the troop meeting in the absence of the Scoutmaster. 
16.6.4 Intervention if necessary: 
  Disciplinary Issues – 
· Discipline, unless necessitated by a safety issue, should take places in stages: 
1. A verbal warning given to the scout and parents concerning the offense. Document it. 
2. A written warning given to the scout and parents concerning the same type of offense. Document it. 
3. A meeting with all involved and an improvement plan by a given date and the results of what will happen if this does not occur. Document it. 
4. A written document consisting of the above actions and dates including the appeal process at the troop and district level. Signed by COR, Scoutmaster and Troop Committee Chairman. 
16.6 Adults having difficulty paying for necessary BSA training may confidentially request financial assistance for training fees to the Committee Chairman. Troop 382 strongly encourages adults to participate in BSA training programs and would not want anyone to not take training because of financial difficulties. 
17. Service Projects. 
17.1 Service projects are those Troop projects which help the community. 
17.1.1 Eagle projects are considered service projects. 
17.2 All Scouts will participate in service projects. 
17.3 It is through the time worked on service projects that Scouts earn service time toward rank advancement. 
17.4 Service Projects should be approved in advance by Committee Chair and/or Scoutmaster. The Scout/Scouter sponsoring the Service Project is required to have a participation signup sheet to keep records of Scouts assisting in Service Projects. 
18. Troop Committee. 
18.1 The Troop Committee is the foundation upon which the Troop functions. The Troop Committee meets once a month at 6:30 p.m. on the Monday following the campout each month. 
18.2 Voting members of the Troop Committee are those members who have been elected or appointed by the Troop Committee Chairman to specific posts on the Committee. All parents are ad-hoc members of the Troop Committee; their ideas, comments and help are gratefully welcomed. The Scoutmaster is an ad-hoc member of the Troop Committee. Ad-hoc members are voting members at the committee meetings and at the election of Committee positions in November. Meetings and decisions outside of committee meetings by the elected committee are normal and expected to keep the Troop operational. 
18.3 Voting Procedures: 
A motion is a proposal that the committee take certain action, or that it express itself as holding certain views. A motion is made by obtaining the floor as described and saying, "I move that", and then stating the action he or she proposes. 
As a general rule, every motion should be immediately seconded. This is to prevent time being consumed in considering a question that only one person favors, and consequently little attention is paid to it in routine motions. If the motion is not seconded, the chair asks, "Is the motion seconded?" 
A motion is seconded by a member's saying "I second the motion," 
Committee Chair "It is moved and seconded that the following resolution be adopted [reading the resolution];" After the chair has stated a question, it is before the assembly for consideration and action. 
In the debate each member has the right to speak twice on the same question on the same day, but cannot make a second speech on the same question as long as any member who has not spoken on that question desires the floor. 
No one can speak longer than ten minutes at a time without permission of the committee. 
Debate must be limited to the merits of the immediately pending question -- that is, the last question stated by the chair that is still pending. Speakers must address their remarks to the presiding officer, be courteous in their language and deportment, and avoid all personalities, never alluding to the officers or other members by name, where possible to avoid it, nor to the motives of members 
When the debate appears to have closed, the chair asks again, "Are you ready for the vote?" If no one rises he proceeds to take the vote on the question, first calling for the affirmative and then for the negative vote. In putting the question, the chair should make perfectly clear what the question is that the assembly is to decide. The ayes have it, and the resolution is adopted;" or, "The no’s have it, and the resolution is lost." 
18.4 The Troop Committee is the final authority on all matters of contention in the Troop. However, under normal circumstances, Troop operation and discipline matters will be administered by the PLC, the Scoutmaster, and the Troop Committee as a team. 
18.4.1 At the Committee Meeting in October willingness to serve in specific positions will be noted. 
18.4.2 At the Committee Meeting in November the positions of Chairman, Secretary, and Treasurer will be voted upon. 
18.4.3 The positions of Advancement Chairman, Quartermaster, Chaplain, and others not mentioned in 17.3.2 will be appointed by the Chairman with agreement of Committee Officers and the Scoutmaster. 
18.5 The Charter Organization of Troop 382 is Compass Community Church of Spring, Texas. The Charter Organization is represented by a Charter Organization Representative (COR) appointed by Compass Community Church. 
18.6 Committee positions and responsibilities, as outlined by BSA, are as follows: 
18.6.1 Charter Organization Representative: 
The Chartered Organization has the ultimate decision-making opportunity for the Troop. They are the sponsor of the Troop and the owner of the facility and all that it contains. They, therefore, in a role of responsibility for the Troop, also have the final decision rights. The Chartered Organization has as its liaison a Chartered Organization Representative that has the final say, along with the Chartered Organization, in determining any decision in the troop. If there is an issue that is not addressed by the Troop guidelines or that, according to the COR, needs to be handled by the Chartered Organization, then the COR has complete authority to deliver a final decision to the troop. 
18.6.1.1 Appointed by the sponsoring organization. 
18.6.1.2 Coordinates all Scouting programs in the organization. 
18.6.1.3 Keeps organization informed of scouting activities. 
18.6.1.4 Assure the competence of troop leaders and their compatibility with the purposes and program of the sponsor and the Boy Scouts of America. 
18.6.1.5 Attend troop meetings occasionally to determine the quality of the program and leadership in terms of the sponsor's expectations. 
18.6.2 Chairman: 
• Organize the committee to see that all functions are delegated, coordinated, and completed. 
• Call and preside at regular monthly meeting of the committee. 
• Interpret National and Local policies to the Troop. 
• Maintain a close working relationship with the Chartered organization Representative. 
• Prepare and preside over Troop Committee meetings 
• Call, preside over, and promote attendance at monthly Troop Committee meetings and any special meetings that may be called. 
• Ensure Troop representation at monthly roundtables. 
• Arrange for charter review and recharter annually. 
• Plan the charter presentation. 
• Ultimately responsible for the stewardship of the Troop budget. 
• Act immediately to insure all key positions in the troop are filled. 
• Encourage Troop leaders to take BSA training. 
• Keep committee members and leaders informed of Council and District events. 
• Provide recognition for the committee and leaders when they do a job well. 
18.6.3 Secretary:
• Keep the troop records, using Troop Record Book and Troopmaster. 
• Keep concise but adequate records of all committee meetings and send out meeting notices. 
• Prepare a family newsletter of troop activities and events. 
• Conduct a troop resources survey. 
• Plan for family night programs and family activities. 
• Help Troop Scribe to keep accurate and timely records 
• Answer correspondence related to committee action 
• Coordinate yearly calendar planning each summer. 
• Maintain Troop Calendar of events 
18.6.4 Treasurer: 
• Handle all Troop funds. Pay bills on recommendation of Scoutmaster and authorization of the Committee. 
• Maintain appropriate banking accounts for Troop to operate. 
• Keep adequate records 
• Supervise money-earning projects. 
• Supervise Scout Accounts 
• Lead in the preparation and of the yearly troop budget. 
• Lead the Friends of Scouting Campaign 
• Report out to the Troop Committee at each meeting. 
• Receives and deposits Scout dues regularly from Troop Scribe. 
• Responsible for submitting Unit Money Earning Application to the Council Service Center for approval of all troop money earning projects. 
18.6.5 Advancement: 
• Checks to see that Scouts work to earn Progress Awards. 
• Report to Troop Committee at each meeting. 
• Arranges Court of Honor and boards of reviews. 
• Keep adequate records of advancement. 
• Gets assistance of Merit Badge Counselors and other experts where needed to help with advancement. 
• Develop and maintains a merit badge counselor list. Recruits adults to become approved Merit Badge Counselors and insures proper merit badge counselor paperwork is completed. 
• Makes prompt report on correct form to Council Office when Troop Progress Review is held. (Deadline is one week before Court of Honor at which awards are to be made.) 
• Work with the Troop Librarian to build and maintain a troop library of merit badge pamphlets and other advancement literature. 
• Assist where requested by Scoutmaster, in conducting personal growth agreement conferences. 
18.6.6 Quartermaster: 
• Supervises storage and maintenance of troop equipment and recommends equipment purchases. 
• Supervises troop equipment inventory and procures equipment for the Troop. . 
• Promotes good health and safety conditions in meeting place and at sites used for outdoor events. Make periodic patrol and troop equipment inspections. 
• Purchases food for adults on campouts, takes all equipment needed to prepare food, takes first aid kit, and takes any equipment needed for outings. 
18.6.7 Trip /Outings Coordinator: 
• Assists Scoutmaster and Assistants in planning and arranging for the Troop Camping program. 
• Secure places to camp and to which the Troop can hike. 
• Secure permission to use such sites and submits Local Tour Permit to council office. 
• Arranges transportation incident to such events. 
• Promotes savings for the expenses on troop outings. 
• Promotes, through family meetings, attendance at Troop campouts, Camporees, summer and winter camps. 
• Promotes the National Camping Award. 
• See that troop registers and attends Council Camp. 
18.6.8 Further positions include: 
18.6.8.1 Fund Raising: Organizes Fund Raisers in order to maintain adequate balance in Troop accounts. Develops Fund Raiser ideas; contacts necessary areas for performing fundraiser; contacts necessary areas for acquisition of items to be sold; organizes appropriate items and personnel; maintains adequate records of gross income and expenses; ensures that expenses are paid in timely manner and coordinates activities with the Chairman and Treasure. This role is not expected to do all of the work to set up individual fundraisers, but rather recruits committee members and parents to work on fundraisers with help from the Chairman. 
18.6.8.2 Health and Safety: Maintains medical/health forms for all Scouts and adult leaders. Ensures that copies of these records go with trip leader on all trips, Ensures that appropriate health insurance information and forms are with the medical/health records, Ensures Troop first aid kit is adequately stocked and on all trips. Arrange for annual presentation of BSA Youth Protection Training and annual CPR training for all adults. Arranges for appropriate personnel to instruct Scouts in all health related merit badges required for the rank of Eagle Scout. Conducts annual inspection of meeting place for safety 
18.6.8.3 Hospitality: Arranges for refreshments at Courts of Honor, arranges for annual banquet: location, food, invitations, ticket sales, etc, greets visitors at weekly meetings, helps to plan annual family overnight dinner.
18.6.8.4 Building Committee Chairman: Works with the adult leaders from both Troop 382 and Compass Community Church to coordinate repairs, maintenance, and enhancements for the Church and surrounding grounds. Make recommendations to the Troop and Church committees about how best to spend funds. 
18.6.8.5 Training Coordinator: Ensures the Troop Leaders and committee members have opportunities for training, maintains an inventory of up to date training materials, videotapes, and other training resources. The position also works with the District training team to schedule necessary training for adults in Troop. Position is responsible for YPT in the Troop. Works with Scoutmaster to insure adults are training to support planned outdoor activities. This position works with Scoutmaster to encourage periodic JLT sessions are held within the Troop and that Scouts have opportunity for, council and national level Junior Leadership Training. 
18.6.8.6 Chaplain: This position provides spiritual tone for Troop meetings and activities and gives guidance to the Troop Chaplain Aide. This position promotes regular participation of each member in the activities of the religious organization of his choice and gives spiritual counseling service when needed. 
18.7 All Committee members must be registered members of the Troop and should have the following training: 
18.7.1 Youth Protection Training is required by BSA for all registered adults. Leaders may not attend overnight outings unless their YPT is current. 
18.7.2 All Committee members are encouraged to complete BASIC Training requirements. To complete BASIC Training, a Committee member must complete the following: New Leader Essentials, and Leader Specific Training (The Troop Committee Challenge). 
18.7.3 Leader specific training for Scoutmasters is also encouraged for those committee members attending camping functions. This includes the 4-part training included: Getting It Started, Lighting the Fire, Keeping it going, and Introduction to Outdoor Leader Skills. 
18.7.4 Basic First Aid and CPR are recommended. 
 Recommended Camping Equipment List

And Guidelines

Year 'round

	complete uniform
	mess kit

	pants
	flashlight 

	air mattress or pad
	toilet articles 

	Canteen / “Camelbak” type
	Compass (provided)

	windbreaker jacket
	watch

	socks
	handbook

	raingear
	sweater or sweatshirt

	Hiking boots
	notebook, pencil

	Sneakers / pull on shoes
	matches (waterproof)

	handkerchiefs
	sleeping bag

	shirts
	Day Pack

	Underwear
	


Fall/Winter/Spring additions to above
	insulated underwear
	gloves

	hat
	blanket

	coat/parka
	winter sleeping bag rated to 20oF

	boots
	wool hat

	scarf
	wool socks

	Mittens/gloves
	


Spring/Summer/Fall additions to above

	summer sleeping bag rated to 50oF
	Shorts

	swim trunks
	towel


Year 'round additions to above
	Pillow
	play balls

	Sunglasses
	day pack

	field book
	cards

	camera [flash, film]
	Bible/prayer book

	fishing gear/license
	Chapstick

	binoculars
	Shoe and/or bootlaces

	bottle/can opener
	wallet/money


Intentionally Blank

BOY SCOUTS OF AMERICA
SAM HOUSTON AREA COUNCIL 
POLARIS DISTRICT, TROOP 382 
Charter Year 2008-2009
In signing this, we attest that we have fully read, understood, and do agree to follow the Troop Manual. 
Scout's Signature _________________________________________________ 
Parent/Guardian __________________________________________________ 
Parent/Guardian __________________________________________________ 
Date ______________________________________________________________ 
Scout's Copy 
------------------------------------------------------------------------------------------------------------
BOY SCOUTS OF AMERICA
SAM HOUSTON AREA COUNCIL 
POLARIS DISTRICT, TROOP 382 
Charter Year 2008-09
In signing this, we attest that we have fully read, understood, and do agree to follow the Troop Manual. 
Scout's Signature _________________________________________________ 
Parent/Guardian __________________________________________________ 
Parent/Guardian __________________________________________________ 
Date ______________________________________________________________ 
Troop's Copy
Intentionally Blank

Troop 382 Scout Personal Data Collection Form
Name: 










Nickname:



Home Address:














Mailing Address (if different):








Phone(s) Home: (
) 




DOB:

/
/

SSN:



Secondary
(
) 




Grade:






School:






Scout’s Email*:








Date Joined T382
______
Cub Scout:

 /
/
 – 
/
/

Highest Cub Badge:




Emergency Contact:








Phone:
(
) 



Doctor:







Phone:
(
) 
__________________
Insurance:







Policy:



____________
Allergies:











____________
	Prior Boy Scout Experience:
	From:
	To:
	Level:
	Unit #
	Council #

	
	
	
	
	
	

	
	
	
	
	
	

	Father:








Guardian:  Y / N

Phone(s)**:

Work/Office:
(
) _____________________

___________:
(
) _____________________

       :
(
) _____________________

       :
(
) _____________________

Email:






Employer:






Occupation:






Driver’s License:

__State:


SSN:








	
	Mother:








Guardian:  Y / N

Phone(s)**:

Work/Office:
(
) _____________________

___________:
(
) _____________________

       :
(
) _____________________

       :
(
) _____________________

Email:






Employer:






Occupation:






Driver’s License:

_ State:


SSN:







	Year
	Make
	Model
	License No.
	# Seatbelts
	Insurance Limits (Min. $15/30/5)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	

	Remarks:

	

	


* Email address to be used by the Troop even if Scout does not his own personal email address.

** Please provide (and identify) all useful phone numbers for both routine and emergency contact including alternate work and unlisted home numbers, pager numbers, voice mail numbers, and cellular telephone numbers.  Please indicate the preferred numbers under remarks as well as any numbers that are not to be used except in case of an emergency.  Only the scout's preferred number will be given to other scouts; the remaining numbers are for adult leader use only.

Intentionally Blank
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Boy Scouts of America

MERIT BADGE COUNSELOR INFORMATION

(Please type or print)

Name ______________________________________________Age _____ Business Phone (____) ________________

Address _______________________________________________________  Home Phone  (____)  _______________
City ____________________________________________________________ State ______ Zip Code  ____________

To qualify as a merit badge counselor, you must:

· Be at least 18 years old

· Be proficient in the merit badge subject by vocation or avocation.

· Be able to work with Scout-age boys 

· Be registered with the Boy Scouts of America


As a merit badge counselor, I agree to:

· Follow the requirements of the merit badge, making no deletions or additions, ensuring that the advancement standards are fair and uniform for all scouts.

· Have a Scout and his buddy present at all instructional sessions.

· Renew my registration annually if I plan to continue as a merit badge counselor.

	
	
	Is this subject in line with your job, business, or profession? If yes, give brief information on the reverse side.
	Do you follow this subject as a hobby, having more than a "working knowledge" of the requirements? If yes, give brief information on the reverse side.
	If not, do you have any special training, or other qualifications for this subject? If yes, give brief information on the reverse side.

	
	List merit badge subjects here
	
	
	

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	

	6.
	
	
	
	

	7.
	
	
	
	


There is no fee for becoming a merit badge counselor. You need only to submit this form and a BSA Adult Application Form upon initial registration. Confirmation of your continued interest in serving as a merit badge counselor should resubmitted on an annual basis. 

CHECK ONE:

[image: image5.png]



     I wish to work only with _____________ (Unit Number) 


     I wish to work with all units.                                   

Signature____________________________________________________________ Date________________

Note: The BSA Adult Application must be attached.

Council approval by ___________________________________________________ Date ________________

MERIT BADGES

Check the merit badges that you can help Boy Scouts earn

Bold are Required Eagle badges
� American Business 

� American Cultures

� American Heritage

� American Labor

� Animal Science

� Archeology

� Archery
 

� Architecture

� Art


� Astronomy

� Athletics

� Atomic Energy

� Auto Mechanics

� Aviation

� Backpacking


� Basketry

� Bird Study

� Bugling
 

� Camping


� Canoeing

� Chemistry

� Cinematography 

� Citizenship in the Community 

� Citizenship in the Nation 

� Citizenship in the World
 

� Climbing

� Coin Collecting

� Collections

� Communications 

� Computers

� Cooking

� Crime Prevention

� Cycling1
� Dentistry

� Disability Awareness

� Dog Care

� Drafting 

� Electricity

� Electronics

� Emergency Preparedness2
� Energy

� Engineering
 

� Entrepreneur

� Environmental Science 

� Family Life

� Farm Mechanics 

� Fingerprinting

� Fire Safety

� First Aid 

� Fish and Wildlife Management

� Fishing

� Forestry

� Gardening

� Genealogy

� Geology

� Golf

� Graphics Arts

� Hiking1


� Home Repairs

� Horsemanship

� Indian Lore

� Insect Study

� Journalism

� Landscape Architecture

� Law

� Leatherwork

� Lifesaving2
� Mammal Study

� Medicine

� Metalwork

� Model Design

� Motorboating

� Music

� Nature

� Oceanography

� Orienteering

� Painting

� Personal Fitness
� Personal Management
� Pets

� Photography

� Pioneering

� Plant Science

� Plumbing

� Pottery

� Public Health

� Public Speaking

� Pulp and Paper

� Radio

� Railroading

� Reading

� Reptile/Amphibian Study

� Rifle Shooting

� Rowing

� Safety

� Salesmanship

� Scholarship

� Sculpture

� Shotgun Shooting

� Skating

� Skiing

� Small Boat Sailing

� Soil and Water Conservation

� Space Exploration

� Sports

� Stamp Collecting

� Surveying

� Swimming1
� Textile

� Theater

� Traffic Safety

� Truck Transportation

� Veterinary Medicine

� Water Skiing

� Weather

� Whitewater

� Wilderness Survival

� Wood Carving

� Woodwork

Other skills and activities I could assist in for the older-Scout program:

� Backpacking

� Basketball

� Bowling

� Business

� Cross-country skiing

� Cycling

� Downhill skiing

� Fishing

� Free-style biking

� Golf

� Hockey

� Kayaking

� Mechanics

� Mountain man

� Orienteering

� Rafting

� Rappelling

� Sailing

� Scuba diving

� Shooting sports

� Slow-pitch softball

� Volleyball

� Snow camping

� Soccer

� Spelunking

� Survival

� Swimming

� Tennis

� Video/photography

� Whitewater canoeing

� Windsurfing
TROOP RESOURCE SURVEY

Boy Scouting is for adults as well as boys. We invite you to share your skills and interests so the best possible program can be developed for the Boy Scouts in this troop. In making this survey, the committee wishes to find ways you can enjoy using your talents to help our Scouts. Your cooperation is greatly appreciated.  Please fill out this questionnaire for each adult in your family.

Welcome to the Scout family of troop No. 382 in the Polaris District, Sam Houston Area Council.
Please return this survey to Committee Chair by
(Please print)

Name







Home phone









Home Fax ___________________

Street address






E-Mail

City





State


Zip

Work:____________________________________________________ Work phone__________________

Occupation:_______________________________________________ Work Fax ___________________

Street address






E-Mail

City





State


Zip

1. What are your hobbies?______________________________               Favorite? ________________

2. In what sports or activities do you take an active part? _______________________________________

3. Would you be willing to assist the troop leaders and committee members occasionally?    

4. Please check the areas in which you would be willing to help.

General Activities


Special Program Assistance

� Campouts



 � I can participate in boards of review.

� Hikes



 � I have a station wagon or truck.

� Outdoor activities


 � I have a workshop.

� Troop meetings


 � I have family camping gear.

� Swimming supervision

 � I have access to a cottage.

� Bookkeeping



 � I have access to camping property.

� Typing



 � I can make contacts for special trips and activities.

� Drawing/art



 � I can help with troop equipment.

� Transportation of Scouts

 � I have access to a personal computer.

� Transportation of equipment

 � I have access to a Copy Machine.

� Other

5. Please check any Scouting skills you would be willing to teach.

� Rope work (knots and lashings)

� Conservation

� Outdoor cooking

� Aquatics

� First aid

� Knife and ax handling

� Star study

� Citizenship

� Map and compass use

� Camping

Intentionally left blank

Some final remarks.................

Now that you know a little about us, please ask us questions to learn even more!

Accompanying this handbook are a listing of adult leaders and a calendar of events for the scout year.

Please keep this handbook in a safe place in your home so that you can consult it whenever you have a question -- but, in all cases, if you need information,

please ask!

  Additional information can be found at our troop website:
www. T382.org
Troop 382
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Spring, Texas

Opening Charter, January 2004
Amended Jan. 2010- Section  4.5, 8.2
Amended Mar. 1, 2010-Section 8.2, 8.3
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