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TROOP 382 Committee Meeting
Agenda
June 29, 2009
Meeting Commenced @ 7:15 PM

· Opening Prayer  
· Special Needs  
      Bible Study is ongoing every Sunday at Mr. Randy’s house unless told  

      otherwise.   Time is 5:00 PM.  Bible Study is not held on Outing Sundays.
· Other
           Summer Camp:

            Everyone pays for fuel.

            (1)Those, and their family members going to summer camp, will not be  

               charged an additional amount for the rental van(s) if using their vehicle.
           (2)The rental van(s) cost to be split among the adults and scouts who do 
               not provide a vehicle to camp.

           (1)Fuel cost/participant = $50
            (2)Van cost/fuel participant as above = $135
Committee Chair
Committee Goals:

· Payoff shed.

· Obtain 501, 3c status.
Need a minimum of two, three is preferred, trained leaders in rock climbing for the October E-Rock outing.  The third person is in case one of the other two cannot make the trip for some reason.

There are three positions open on Committee.  Scout Parent Unit Coordinator/Communications, Building Coordinator and Fundraising.  Need someone to step up.
Secretary:  (Jamie)
· Summary of the last meetings minutes.        
Upcoming dates
· July 1 - $30 Quarterly Dues
· July 4 – Load out for Hale @ 4:PM.
· July 5 through 11 – Depart for Camp Hale, Oklahoma (Departure time @ 0400 hrs)
· July 16, 17, 18, 19 & 20 – Kayaking/Fishing (Location T-B-D.  Spartans) cost +-$50 each.  
· July 20 – Committee Meeting
· August 2 – Leaders Meeting
· August 6 – Roundtable
· August 21, 22 & 23 – San Marcos – Tubing (Webelos & Family Overnighter)
· August 24 – Committee Meeting
Camping Agenda:
· Camp Hale, Oklahoma 
· Spartans 
Other Known Camping Trips/Events:  2009
· September 3 – Roundtable
· September 6 – Leaders Meeting
· September  20- Court – of – Honor (Location T-B-D)
· September 25, 26 & 27 – Camp Strake – Canoeing
· September 28 – Committee Meeting
· October 1 - $30 Quarterly Dues
· October 1 – Roundtable
· October 4 – Leaders Meeting
· October 23, 24 & 25 – E_Rock/Fishing  
· October 26 – Committee Meeting
· November 5 – Roundtable
· November – Leaders Meeting (T-B-D)
· November – Committee Meeting (T-B-D)
· November  – Rockport – Fishing
· November 28 – Spaghetti Dinner/Garage Sale
· December 3 – Roundtable
· December – Leaders Meeting
· December – Winter Camp – Colorado – Skiing
· December – Committee Meeting
· December – Bastrop State Park (T-B-D)  
· December – Winter Camp – BTSR? (T-B-D)
· December – Christmas Party
Outings:  (Mike M)
· Updates 
It is expected that the Program ASM’s provide Mike with their written plans for the upcoming outings 3 weeks in advance so he can calculate fees, etc… that is necessary for a successful outing.

· Was the past outing satisfactory?  
· Is there a process?  Process is in the final stage of review before agreement.
· Discuss problems.  None.  
Treasury Report (Gina)

· Current Balance
$1659 in scout accounts.  Troop account $722.  Summer Camp Account $1128.
· Anything Outstanding 

Nothing noted.

· 3rd Quarter Dues were due on July 1, 2009.

Report that XX scouts are past due on their dues.   

      Amount will be pulled from Scout Account if not paid within 1 

      week of due date.  

· Scouts cannot participate on outings unless dues are current.

· Discuss Outing Fees.  Do they need to change?    

· Any Outstanding Issues for vote?  
1.  Eagles Nest $100
Freedom's Pride" Wall Sculpture
by artist Samuel Lightfoot 

If God is indeed, "in the details," this incredible eagle speaks to the American spirit! Each talon and feather is intricately sculpted by artist Lightfoot, cast in quality designer resin, and meticulously hand-painted in a three-dimensional work of art that extends more than 8" from the wall. 
With a wingspan of over 2 1/2 feet, our eagle is a symbol of pride, strength and freedom of an enduring generation. 

31"Wx 8 1/2"Dx 12"H 
7 lbs. 
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 VOTE REQUIRED
                  2.   Water Base Camp Bag  $70.  VOTE – Decision made by 
            Committee to delay this vote until September meeting.
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Fundraisers:  Open To All
· 2nd Q Brisket (Mike M)

Brisket $5030 sold
Miscellaneous cost $______
Sell Price $40.00
SOLD PROFIT $_______
· 3rd Q – BSA Popcorn
Coordinator:  Jamie D
Co-Coordinator:  Diane K

Co-Coordinator:  Gina M

For those that want to sell popcorn in the 3rd Quarter, The ROR will be 35%.  Decided by vote that scout gets 100% of profit.
· 4th Q – REI Gift Wrap, Garage Sale & Spaghetti Dinner

Other Ideas
Boys pick fundraiser

Label Recycling presented by Gina M.  Sounds like a good idea.  She has agreed to coordinate the fundraiser & Jamie has agreed to assist for 1 Q 2010 accomplishment.
Advancement: (Rhonda S)
We have had 0 advance in rank & 1 merit badges earned in the past month.  More work needs to be done in getting scouts to finish the MB’s they have started but not completed.  The boys must complete their merit badges.
Health & Safety:  (Frances)
Training:  (Earl)

· All committee members must complete their required training.
· Copy the cards and give copy to Earl so that Rhonda S can update  Troopmaster.
· Training Progress Report update
Trying to locate a Rock Climbing Instructor Class.
Online training as follows:

New Leaders Essentials is now called “This is Scouting”.

Weather, Safe Swim Defense and Safety Afloat.

ONLINE TRAINING PATH IS:

http://www.shac.org/Home/Training/On-LineTraining/
Leadership comments/requests:
Leaders meetings are held every Sunday at 3PM until further notice.
New Items:
Meeting was held at 6PM this afternoon with Elders of our Chartered Partner, Compass Community Church.
Those present were Noel, Ken, Henry, Tom & Roy.

Following items were discussed.

We have a new Charter Organization Representative & his name is Ken Jackson.

Campus Issues:

Exterior Items:

CCC will be installing a new alarm system.  They will be taking bids on Monday afternoon at 5PM.  They will provide to us what it will cost us to have our building on a system.  They are to provide a cost before installation.  We reserve the right to refuse.

Door locks will be changed and a limited number of keys (7) will be provided to everyone.  We will have 1 key & a separate key pad code.  Our key will be kept by QM-ASM.

It is suggested that once we finish with the electrical work on the outside buildings that we run the lights all night long to help deter crime.

CCC wants the left over paint put into their shed when we are finished.

The mercury light that was removed from the front of their shed must be put back.

They want us to install a light shield on the back of the pole light.

We need to perform paint touch up on the sheds.

CCC will remove the old siding & wood that was removed from the shed.  They will dispose of the material.

Gadget poles must be put into our shed.  To assist in keeping neighborhood kids from possible vandalism.

Interior Items:

Discussed the problem that has occurred in restroom.  It cannot be determined who may have caused the mess.
Discussed the Scout Wall.  It is clear the wall & space we are approved to use.  It must be framed out using the same type of facing & paint as used on the door facing.

Action Items:  Roy

	WHAT
	WHO
	Anticipated

Completion Date

	Brisket
	Mike M
	Complete

	Topping Out Training
	Earl M
	07/09

	First Aid Kit Inventory and Maintenance including the purchase of required supplies
	Frances V
	07/09

	Purchase of the following:

Fire Extinguisher

New American Flag

1 quart Titanium pot
	Rhonda B

Complete

Complete
Pending
	07/09

	Trailer Repair Items

A) Inside light is out

B) Running light broken on back

            C)  Lug Wrench for both trailers
	Rhonda B/  Robert V
	07/09

	Outings Process
	Mike M
	07/09

	Finish Work on QM Building 

Paint touch up, electricity, install freezer & refrigerator.  Remove unused wood and equipment
	Rhonda B/
Robert V/
Rick S
	07/09

	Mercury Light
	Rick S
	07/09

	Light Shield (Pole light)
	Mike D
	07/09

	Paint touch up on sheds
	Rick S
	07/09

	Poles in shed
	Rhonda B
	07/09

	Scout Wall
	Rhonda B
	08/09

	Budget (Assemble a Team & work off of last years numbers to prepare a budget for Committee and SM Approval)
	Gina M
	08/09

	Shed Payment to Sacco’s (March estimate $+-1900.)
	Gina M
	09/09

2 more payments

	Tuffy
	Randy S
	Ongoing

	Outings Written Plan
Approval by SM required
	Patrol Responsible ASM’s
	Ongoing


Meeting adjorned @ 8:15 PM
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