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TROOP 382 Committee Meeting
Minutes
December 14, 2009
Meeting Commences @ 7:00PM

· Opening Prayer  
· Special Needs  
      Bible Study is ongoing every Sunday at Mr. Randy’s house unless told  

      otherwise.   Time is 5:00 PM.  Bible Study is not held on Outing Sundays.  (on 

       hold)
· Other
Action Items:  Roy

	WHAT
	WHO
	Anticipated

Completion Date

	Update Both Trailer Registrations
One has been done
	Rhonda B
	01/10

	Trailer Repair Items

A) Running light broken on back
	Rhonda B/  Robert V
	Complete

	Finish Work on QM Building 

Fiinish eaves & trim.
	Rhonda B/

Robert V/

Rick S
	01/10

	Scout Wall
	Rhonda B
	01/10

	Budget (Assemble a Team & work off of last years numbers to prepare a budget for Committee and SM Approval)
	Gina M
	01/10

	MED Form Update to Scoutmaster
	Frances V
	Ongoing

	First Aid Kit Inventory and Maintenance including the purchase of required supplies
	Frances V
	Ongoing

	Tuffy
	Randy S
	Ongoing

	Outings Written Plan

Approval by SM required
	Patrol Responsible ASM’s
	Ongoing


Committee Chair
Committee Goals:

· Obtain 501, 3c status.
· Be mindful of SHAC sponsored events while planning 2010.

There are three positions open on Committee.  Scout Parent Unit Coordinator/Communications, Building Coordinator and Fundraising.  Need someone to step up.
Charter Organization Rep, Ken J.

Secretary:  (Jamie)
· Summary of last meeting minutes.        
Upcoming dates
· December 14 – PLC/Committee Meeting
· December 15 – Backpacking 101 @ REI 7:00 PM.
· December 18 – REI Garage Sale Overnighter
· December 19 - REI Gift Wrap 
                                  REI Garage Sale
· December 21 – Christmas Party – CCC Pot Luck & gag gift.  ($10 limit on gag gift)  Must bring gift to participate.
Spartans bring Entrees

Duct Tapes bring Sides & Salads

Dragons bring Desserts

Permission Slips Out
· December 24 – Christmas Eve
· December 25 - Christmas
Camping Agenda:
· McKinney Falls
Other Known Camping Trips/Events:  2010
The following dates are tentative and are subject to change.
· January - Biking

· 1, 2 & 3 (weekend) – 1st Happy New Year
· 4  (Monday) – Permission Slips Due
                               Quarterly Dues of $75/Scout due
· 8 – 10 (weekend)
· 11  (Monday) – 
· 15, 16 & 17 (weekend) -15th No School
       16th Eagle Court-of-Honor for Ryan Sacco:  
               5:00 PM at Graceview.

· 18  (Monday) - No school – PLC & menus due.
· 22, 23 & 24 - McKinney Falls – Mountain Biking (check for access to Youth area)

· 25 (Monday) - PLC/Fellowship/Committee Meeting

· 29 – 31 (weekend) – 30th Drop off food bags (Souper Bowl of 
                                             Caring) – SHAC 100 Year Celebration Event
· February – Geology  
· 1 (Monday) – Permission Slips Out
· 4 - Roundtable

· 5,6 & 7 (weekend) – 6th District Merit Badge University
                                          6th Food Drive Pick up (Souper Bowl of Caring) 
                                                – SHAC 100 Year Celebration Event
                                          7th Scout Sunday
· 8 (Monday) - Permission Slips Due
                            - Quarterly Parent Meeting (BTSR)
· 12, 13 & 14 (weekend) – 13th  U of Scouting
· 15 (Monday) – 
· 18 (Thursday) – 100 year Celebration – Minute Maid Park @ 6:PM. – 
                                  $16.00 per person includes meal

· 19, 20 & 21 (weekend) - 20th  10 Commandments Hike
                                                 21st Court-of-Honor  (Jane to start 

                                                        planning)
· 22 (Monday) - PLC & menus due
· 26, 27 & 28 - Dinosaur Valley

March - Pioneering, Archery, Rifle/Shotgun  
· 1 (Monday) - PLC/Fellowship/Committee Meeting

· 4 - Roundtable

· 5,6 & 7 (weekend) – 5th Troop Leadership Training (TLT) Overnighter–  

                                          (Location TBD)
                                          6th TLT

                                          7th Merit Badge University (Location TBD)
· 8 (Monday) - Permission Slips Out
· 12,13 & 14 (weekend) –  13th Adopt-a-Mile

                                                 14th Merit Badge University
· 15 (Monday) - Permission Slips Due  (Spring Break Week)
· 19, 20 & 21 (weekend) – 21st  Merit Badge University
· 22 (Monday) – PLC & menus due
· 26, 27 & 28  Madisonville

· 29 - PLC/Fellowship/Committee Meeting  
· April - Golf

· 1 - Roundtable

· 2, 3 & 4 (weekend) - 4th Easter
· 5 (Monday) - Permission Slips Out
                             Quarterly Dues of $75/Scout due
· 9, 10 & 11 (weekend) – 11th Merit Badge University
· 12 ( Monday) - Permission Slips Due
· 16, 17 & 18 (weekend) – 18th Merit Badge University
· 19 (Monday) – PLC & menus due
· 23, 24 & 25 Stephen F Austin

                                                                24th – Scout Fair  (100 Year SHAC 

                                                                          Event)
· 26 - PLC/Fellowship/Committee Meeting
· May - Shotgun  (Kleb Grade Dance ??)
· 30, 1 & 2 (weekend) – 2nd Merit Badge University
· 3 (Monday) – Permission Slips Out
· 6 – Roundtable

· 7, 8 & 9 (weekend)
· 10 (Monday) – Permission Slips Due
· 14, 15 & 16 (weekend) – 
14th Doerre 8th Grade Dance

15th KHS Sr. Prom & APE
· 17 (Monday) – PLC & menus due
· 21, 22 & 23 – Davis Property

· 24 (Monday) - PLC/Fellowship/Committee Meeting
· 28, 29 & 30 (weekend) – 29th Adopt-a-Mile
· 31 (Monday) –  Permission Slips Out
                                       Quarterly Parent Meeting
· June – Weather 
· 3 – Roundtable

· 4, 5, & 6 (weekend) – 5th KHS Graduation
· 7 (Monday) – Permission Slips Due
· 11, 12 & 13 (weekend) – 12th Balloon Launch

· 14 (Monday) 
· 15 thru 18 – Staff Cub Day Camp

· 18, 19 & 20 (weekend)

· 21 - PLC/Fellowship/Committee Meeting
· 25, 26 & 27 (Weekend)

· 28 (Monday) - Permission Slips Out
· July - Canoe/Kayak/Iron Chef
· 1 – Roundtable

· 2, 3 & 4 (weekend)

· 5 (Monday)  Permission Slips Due
                            Quarterly Dues of $75/Scout due
                            Parent Meeting - BTSR
· 9, 10 & 11 (weekend)
· 12 (Monday)  
· 16, 17 & 18 (weekend)
· 19 (Monday) – PLC & menus due
                                      Permission Slips Out

· 23, 24 & 25 San Marcus/Guadalupe River 

· 26 (Monday)  - PLC/Fellowship/Committee Meeting, 
                                Permission Slips Due

                                                  BTSR Shakedown
· August - ??
· 31, Friday before leaving for BTSR
·  1 thru 7 - Summer Camp – BTSR  

· 2 (Monday) 5 – Roundtable

· 6, 7 & 8 (weekend)
· 9 (Monday) – PLC & menus due
· 13, 14 & 15 – Outing ??
· 16 (Monday) - PLC/Fellowship/Committee Meeting
· 20, 21 & 22 – (weekend before school starts) – 21st Adopt-a-Mile
· 23 (Monday) – Permission Slips Out
· 27, 28 & 29 (weekend)
· 30 (Monday) – Quarterly Parent Meeting ??
                                Permission Slips Due

· September – Webelos Recruit   

· 2 – Roundtable

· 3, 4 & 5 (weekend)

· 6 (Monday) 
· 10, 11 & 12 (weekend) – 10th TLT
        11th TLT
· 13 (Monday) 
· 17, 18 & 19 (weekend) - 18th  Court of Honor
· 20 (Monday) – PLC & menus due
· 24, 25 & 26 - Strake
· 27 – PLC/Fellowship/Committee Meeting
· October - Communications-JOTA

· 1, 2 & 3 (weekend)

· 4 (Monday) – Permission Slips Out
                             Quarterly Dues of $75/Scout due
· 7 – Roundtable

· 8, 9 & 10 (weekend) – SHAC Jam @ College Station – 100 Year 
                                             SHAC Celebration
· 11 (Monday) – Permission Slips Due
· 15, 16 & 17 (weekend)
· 18 (Monday) – PLC & menus due
                                Permission Slips Out
· 22, 23 & 24 – Outing ??? Possible E-ROCK
· 25 - PLC/Fellowship/Committee Meeting
              Permission Slips Due
· 29, 30 & 31 (weekend)
· November - ?  (Thanksgiving)
· 1 (Monday)  
· 4 - Roundtable

· 5, 6 & 7 (weekend) – 6th Adopt-a-Mile
· 8 (Monday) - PLC & menus due 12, 13 & 14 – Outing ???  Wimberley – Zipline or E-ROCK
· 15 (Monday) – PLC/Fellowship/Committee Meeting
                                 Permission Slips Out
· 19, 20 & 21 (weekend)
· 22 (Monday) - Permission Slips Due
· 25 - Thanksgiving
· 26, 27 & 28 (weekend) 
· 29 (Monday) – Quarterly Parent Meeting??
· December - ?
· 2 - Roundtable

· 3, 4 & 5 (weekend)

· 6 (Monday) 
· 10, 11 & 12 Outing ??
· 13 (Monday)
- PLC & menus due
· 17, 18 & 19 (weekend) 
· 20 (Monday)


· 24, 25 & 26 (weekend) – 24th - Christmas Eve
                                                 25th – Christmas

· 27 (Monday)
· 31, 1 & 2 (weekend)


Outings:  (Mike M)
· Updates 
It is expected that the Program ASM’s provide Mike with their written plans for the upcoming outings 3 weeks in advance so he can calculate fees, etc… that is necessary for a successful outing.

· Was the past outing satisfactory?   
· Comments on process.  
· Discuss problems.   None
· Scouts/Adults cannot participate on outings unless dues are current, outing fees are paid & Medical Form is current.
· If permission slips are not in on time, the scout will not be allowed to participate.

Treasury Report (Gina)

· Current Balance
Total Account $3374
$1530 in scout accounts.  
Troop account $560
Anything Outstanding?
· Outstanding Issues for vote?  
1. Marine Battery for trailer.  $75.00

VOTE postponed until it get closer to the time we will use the trailer 

             again.
· Any Other Outstanding Issues for vote?

Committee discussed and approved the following:
Effective January 1, 2010, Yearly dues will be $300/year/scout.

This fee can be paid quarterly.

Includes all outings with no additional outing fees.

Does not include Summer Camp.

T382 Committee reserves the right to charge additional fees if needed.

Fundraising will be the same across the board.  

All fundraising will be split @ 60% Troop/40% Scout.  Meaning only the scouts who participate in the fundraiser will be entitled to their cut of the 40% of profit.  The 60% that the Troop earns will be used for equipment.

Scoutmaster and PLC will use this tool when planning the outing for the following month.  It is crucial that expenditures do not indicate a projection above the break even set budget for the total yearly outings cost.

Committee will review on a quarterly basis to predict the outlook of the projection.
Tom will provide handouts starting at the 2009 Christmas Party.
· 4th Quarter Dues were due October 1, 2009.

Report that 0 scouts are past due on their dues.   

      Amount will be pulled from Scout Account if not paid within 1 

      week of due date.  
      Are Outing Fees Treasury Satisfactory?  
      Are we breaking even on outings?  
Fundraisers:  Open To All   
· 4th Q 2009 
REI Gift Wrap  (Rosalie S & her team)

Committee approved by vote 60% Troop & 40% Scout of profit.
Since the number of scouts are limited to 4 at a time, Rosalie will have to 
know which scouts sign up to wrap and what dates.  Then, a schedule will 
have to be developed and followed so that there will be no 1 scout that 
gets more than another scout.
This fundraiser is in progress.

Committee approved the purchase of 1 - $25.00 gift cards to be given out 

to one scout in this fundraiser that demonstrates the most spirit during 

the fundraiser.  The adult responsible for the fundraiser will make the 

decision as to who the recipient will be within their fundraiser.  It does not 

mean that a scout who shows up but does not participate will be 

considered.  This is based solely on scout participation.
2010 Fundraisers

· 1st Q 2010 Mulch/Fertilizer (Rick S)

· $1/bag to scout that sells.

If we sell 1 truckload:

Top Seller will earn $50

2nd $25

3rd $10

If we sell 2 truckloads:

Pizza Party @ Cici’s for all participants.

Boy’s that deliver get an additional $.25/bag based on equal distribution and the hours he worked during the delivery period. 
In 2009, we sold $5,585.00 worth of fertilizer and mulch.  Troop profit = $1,130.00 and $1,435.00 was put into 18 scout accounts which included 1 adult.  Rick mentioned he wants us to start in January this year, which is an earlier start  than last year.
· Label Recycling (Gina M & Jamie D)

· 2nd Q Brisket (Mike M)
                  2009 we:

Brisket $5030 sold

Miscellaneous cost $0
Sell Price $40.00
SOLD PROFIT $1,750.00
100% Troop Profit
               Need flyers printed.  In order to obtain Committee Chair questions, 

               as above, we need to know the cost of items above to determine the 

                selling price per brisket.  

               We discussed the selling price we used last time as it was at $40/cooked 

               brisket.  These items need to be discussed as well as the Scout/Troop 

               split.  

               We know the following: 

1. Lighthouse performed the cooking and bagging.  

2. The uncooked brisket estimated to be 12 to 15lbs.

3. We will rub the meat at their location and pick up the product when ready.     

4. We will distribute the product. 

5. Brisket will be bought wholesale from either Glacier or Cisco.  

6. Brisket Rub provided by Lighthouse.

· 3rd Q – BSA Popcorn
Coordinator:  (Jamie D)
For those that want to sell popcorn in the 3rd Quarter, The ROR will be 35%.  Decided by vote that scout gets 100% of profit.
District Kickoff is ___________  
Popcorn orders must be turned in to the Troop on __/__/__

In 2009, 11 scouts and 1 adult sold popcorn with a total amount of $3,157.00 sold.  He also reported that of this amount, $1,105.00 was put into scout accounts.
· 4th Q – REI Gift Wrap (Rosalie S)
· Garage Sale (Diane B)
· Spaghetti Dinner (Honorio A)
· Ongoing Fundraiser

Other Ideas
Advancement: (Rhonda S)
We have had 2 advance in rank & 3 merit badges earned in the past month.  More work needs to be done in getting scouts to finish the MB’s they have started but not completed.  Ryan’s Eagle Court-of-Honor is January 16th, 5PM @ Graceview.  He earned his rank October 18, 2009.
Health & Safety:  (Frances)
Several registered scouts and adults medical physicals are out of date.  They must be brought up to date.  See Francis.

Decided by committee, and discussed with Scoutmaster, that if med forms are not current, the scout or adult, will not be allowed to go on the outing.
Training:  (Earl)

· All committee members must complete their required training.
· BSA is now requiring that SM and all ASM’s be trained for the position.  If you are not trained, you cannot be a SM or ASM.
· Copy the cards and give copy to Earl so that Rhonda S can update  Troopmaster.
· Training Progress Report update
Online training as follows:

New Leaders Essentials is now called “This is Scouting”.

Weather, Safe Swim Defense and Safety Afloat.

ONLINE TRAINING PATH IS:

http://www.shac.org/Home/Training/On-LineTraining/
Leadership comments/requests:
When are leaders meetings being held?  
New Items:

Collection $$
Meeting adjourns @ 8:40 PM
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