TROOP 382 Committee Meeting
Minutes

November 9, 2008
Meeting Commenced @ 3 PM

Chaplain:  (Randy)
· Opening Prayer  In Randy’s absence, 
      Rhonda Bill opened with proayer.
· Special Needs.  
      Keep Blake Millers Father on your prayer list.
· Bible Study Update 
      To resume next Sunday.
· Other
      NA
Committee Chair

· 4th Quarter dues are past due – Dues are $30/Quarter.
      Treasurer has reported that 11 scouts are passed due on their dues.    

      Letters to be sent out.
· Troop 382 Recharters in December.  Rhonda S, Tom & Roy will assume this responsibility.
Secretary:  (Kathi)
· Reading of the last meetings minutes.
      Minutes were not read.

Upcoming dates
· November 14 – Wreath pre-sale deadline. (All orders due)
· November 15 – Rocket Launching/ OA Election.
· November 16 – Bible Study @ 5PM
· November 17 – Spaghetti Dinner Kickoff
· November 20 – Quartermasters @ 6 PM
· November 21 - Staging
· November 21, 22 & 23 – Webelos Woods @ Brosig
      Troop 382 is in charge of Archery & Scouts Own Service.
· November 24 – PLC @ 6PM
                                  Committee Meeting @ 7PM

· November 26, 27 & 28 – Scholl out for Thanksgiving.

· November 29 – Wreath Retail Sales from 9 to 2:30 PM (Lowes & Ace)

· December 4 – Roundtable
· December 6 – Wreath Retail Sales

· December 7 – Bible Study @ 5PM

· December 11 – Quartermaster @ 6:PM

· December 12, 13 & 14 – Outing with CCC Youth @ CCC

· December 13 – Garage Sale @ 8AM

· December 13 – Spaghetti Dinner @ 3PM.

· December 14 – Weather Balloon Launch.

· December 14 - Bible Study @ 5PM

                                 Committee Meeting @ 6PM.

· December 15 – Merit Badge Catch-up.  630 till (for those who have opened MB’s that are incomplete)

· December 21 – Bible Study @ 5PM

· December 22 – Christmas Party @ 7PM

· December 25 – Merry Christmas

· December 28 – Bible Study @ 5PM

Camping Agenda:
· November – Webelos Woods @ Brosig

Other Known Camping Trips/Events:  

· December 12, 13 & 14 – CCC – Camping with CCC youth - Spaghetti Dinner/Garage Sale.
· December 14 – Weather Baloon Launch
                                   Committee Meeting @ 6 PM.
2009
· January 16, 17 &18 – Bastrop – Mountain Biking
· February 27, 28 & 29 – Huntsville (New FCE’s) – Horseback Riding
· March/April – Eagle Merit Badge University.
· March 27, 28 & 29 – Camporee @ Bovay.  Troop 382 is hosting event
· April 17 & 18 – Scout Fair – We are cooking
· May 15, 16 & 17 – Llano – Caving/Rifle & Shotgun
· June 26, 27 & 28 – Kayaking/Fishing (location TBD)
· July 5 through 11 – Camp Hale, Oklahoma
· July 17, 18 & 19 – Livingston – Water Sports
· August 21, 22 & 23 – San Marcos – Tubing (Webelos Overnighter)
· September 25, 26 & 27 – Camp Strake - Canoeing
· October 23, 24 & 25 – E_Rock/Fishing  
· November  – Wimberly – Zipline/Archery
· November – Webelos Woods - Brosig
· December – Winter Camp – Colorado – Skiing
· December – CCC – Spaghetti Dinnner/Garage Sale – Camping with CCC youth. 
Outings:  (Mike M)
· Updates 
      Gina reported all well from Mikes end.
· Was the past outing satisfactory?  
      Yes
Equipment Needs/Purchases:  (Paul W./All)

Any items needed 
           Nothing Reported
Treasury Report (Gina)

· Current Balance

$4500.00 ($1400.00 of this is in scout accounts)

· Anything Outstanding

Not all receipts have been turned in for EROCK

· 4th Quarter Dues are Past Due.  
     Amount will be pulled from Scout Account if not payed within 1 
     week of due date.  As reported earlier, 11 scouts are in arrears with dues.
· Any Outstanding Issues for vote
      None
Fundraisers:  Open To All
· 4th Q Wreaths (Rhonda B)  
      Wreath Sales:  Scout to receive 100% of their pre-sales if they also 
      sell on one of the Troop designated days.  Only have to work one of 
      the Troop designated days.

If they do not sell on one of the Troop designated days, they will receive only 50% of their pre-sales.

Sales on Troop designated days will be 100% to the Troop Funds.

            We have 8 scouts who have participated in the pre-sale.  They have sold 

            $700.00 worth of product to the public.
Deadline extended an extra week to November 16th.
· 4th Q Spaghetti Dinner (Honorio A.)  December 13
$5/plate with a $20/family maximum charge

Meal to include Spaghetti, Salad, Bread and drink.  Baked goods are extra.

Funds are 100% to Troop account.

No update

· 4th Q Garage Sale (Diana B.)  December 13 from 8 to 2:PM

Diana has put together a team.

· 1st Q 2009 Mulch/Fertilizer (Rick S)
Rick has made contact with supplier of products and all seems to be going well.

Other Ideas
Advancement: (Rhonda S)
We have had 2 advance in rank & 7 merit badges have been earned in the past month.
More work needs to be done in getting scouts to finish the MB’s they have started but not finished.

FCE:  (Rhonda B/Rick S)
 FCE’s had a productive weekend @ EROCK.
Bridge: (Rosalie S/Honorio A)
No report
Trail to Eagle:  (Roy)
5 scouts are life rank.
Outback:   (Matt W/Randy S)
No report
Health & Safety:  (Kathi)
No report
Training:  (Earl)

· District Training is November 15th @ at Spring Woods United Methodist Church.  Courses offered are:

                                                     Safe Scouting Begins with Leadership @ 830 AM

                                                     Merit Badge Counselor Orientation @ 830 AM

                                                     Scoutmaster Conferences @ 930 AM

                                                      Boards of Review @ 1030 AM

                                                      Life to Eagle Coordinator @ 1230 AM

· A special IOLS is November 15 & 16 @ Spring Woods UMC @ 830 AM
· All committee members must complete their required training.
· Copy the cards and give copy to Earl so that Rhonda S can update  Troopmaster.
· The following have not completed training.
Leadership comments/requests:
New Items:
· Rhonda B reported that Cristina B needs 4 AOL Shadow Boxes assembled.  (Paul W & Rhonda B)
· Leadership to provide Outings Coordinator with a written plan for future outings.  The Outings Coordinator will attach this plan to every Permission Slip.  This is to encourage more participation for outings.  (Tom & Mike M)

· Idea to create a council Orienteering Event.  Fee to be $10/participant. (Tom)
Action Items:  Roy

	WHAT
	WHO
	Anticipated

Completion Date

	Garage Sale
	Diana B
	12/13/08

	Spaghetti Dinner
	Honorio
	11/17/08

	Eagle Merit Badge University
	Roy S/Rhonda B
	02/28/09

	
	
	

	
	
	


Meeting adjorned @ 4:15 PM
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