TROOP 382 Committee Meeting
Minutes
March 2, 2009
GRACEVIEW
Meeting Commenced @ 7:00 PM

Opening Prayer  - Jane M.
· Special Needs.  
· Bible Study Update 
Book of John

· Other
Committee Chair

Welcome to Jane M as our new Hospitality Chair.
Presented Tom C with 2009 Charter.
Secretary:  (Jamie)
· Summary of the last meetings minutes.  Not read.
Upcoming dates
· March 5 – Roundtable
· March 8 – Leaders Meeting (Camporee prep)
· March 9 – Fertilizer/Mulch Orders Due (May be extended)
· March 14 – CPR Training @ Memorial Northwest Clubhouse (Scouts & adults – cost $25/head.
· March 21 – Fertilizer/Mulch Delivery
· March 23 – Readyman – Teach P535 @ Graceview, 7PM (Randy)
· March 27, 28 & 29 – Camporee @ Bovay.  (Tom C is co-hosting event)
· March 30 – Committee Meeting
Camping Agenda:
Camporee

Other Known Camping Trips/Events:  

2009
· April 2 – Roundtable
· April 3- Troop Leadership Training @ 7PM (Overnight camping)
· April 4 – Troop Leadership Training (All Day)
· April 5- T382 Eagle Merit Badge University (Tenative – Children’s Courtyard)
· April 11 – Adopt-A-Mile  (Tenative)
· April 17 - Scout Fair (Set up)
· April 18 – Scout Fair (We are cooking)
· April 19 - T382 Eagle Merit Badge University 
· April 20 – Committee Meeting
· April 26 – T382 Eagle Merit Badge University
· April 26 – Leaders Meeting
· May 3 - T382 Eagle Merit Badge University
· May 7 – Roundtable  (We perform flag ceremony)
· May 10 - T382 Eagle Merit Badge University (Optional for Counselors)
· May 15, 16 & 17 – Llano – Caving/Rifle & Shotgun
· May 18 – Committee Meeting
· May 20 – Brisket Fundraiser (Tenative Brisket Rub)
· May 24 – Brisket pickup & dispersal (Tenative)
· June 4 – Roundtable
· June 7 – Leaders Meeting
· June – Garage Sale (T-B-D)
· June 26, 27 & 28 – Livingston – Water Sports
· June 28 – Leaders Meeting
· June 29 – Committee Meeting
· July 2 – Roundtable
· July 4 – Departure for Camp Hale
· July 5 through 11 – Camp Hale, Oklahoma (Information dates need to be set up)
· July 17, 18 & 19 – Kayaking/Fishing (T-B-D)
· July 20 – Committee Meeting
· August 2 – Leaders Meeting
· August 6 - Roundtable
· August 21, 22 & 23 – San Marcos – Tubing (Webelos Overnighter)
· August 24 – Committee Meeting
· September 3 – Roundtable
· September 6 – Leaders Meeting
· September Court – of – Honor (T-B-D)
· September 25, 26 & 27 – Camp Strake – Canoeing
· September 28 – Committee Meeting
· October 1 – Roundtable
· October 4 – Leaders Meeting
· October 23, 24 & 25 – E_Rock/Fishing  
· October 26 – Committee Meeting
· November 5 – Roundtable
· November – Leaders Meeting (T-B-D)
· November  – Wimberly – Zipline/Archery (T-B-D)
· November – Committee Meeting (T-B-D)
· November – Webelos Woods – Brosig (Promote shadow boxes)
· December 3- Roundtable
· December – Leaders Meeting
· December – Winter Camp – Colorado – Skiing
· December – Committee Meeting
· December – CCC – Spaghetti Dinner/Garage Sale – Camping with CCC youth & Webelos. 
· December – Christmas Party
Outings:  (Mike M)
· Updates 
It is expected that the Program ASM’s provide Mike with their written plans for the upcoming outings 3 weeks in advance so he can calculate fees, etc… that is necessary for a successful outing.

· Was the past outing satisfactory?  
· Is there a process?  
· Discuss problems.  
There will now be a sign up sheet for leaders.
Mike must have a copy of drivers proof of insurance to put the appropriate information on the Tour Permit.

Drivers sheet must be completed at least 2 weeks prior to outing.

Problem with getting confirmation from Scouts and Leaders 2 weeks before outing.  Makes it difficult to plan and prepare the Tour Permit timely for approval from SHAC.
Equipment Needs/Purchases:  (Paul W./All)
· Any items needed 
Tom C continuing to work on list as is on action items on last page.
Treasury Report (Gina)

· Current Balance
$3801- total.  Of this amount there is $1041- in scout accounts.  Available funds are $2823-.
· Anything Outstanding 
· 1st Quarter dues are past due – Dues are $30/Quarter.

Report that _ scouts are passed due on their dues.    
      Amount will be pulled from Scout Account if not payed within 1 
     week of due date.  
· Discuss Outing Fees.  Do they need to change?  

No change necessary.
· Any Outstanding Issues for vote?
None

Fundraisers:  Open To All
· 1st Q 2009 Mulch/Fertilizer (Rick S)
· $1/bag to scout that sells.

If we sell 1 truckload:

Top Seller will earn $50
2nd $25

3rd $10

If we sell 2 truckloads:

Pizza Party @ Cici’s for all participants.

Boy’s that deliver get an additional $.25/bag based on equal distribution and the hours he worked during the delivery period. 

· 2nd Q Brisket (Mike M)

Mike is targeting May & selecting a date that Lighthouse & troop can work with.

Tenative May 20 for Brisket rub.

· 3rd Q - ??????
· 4th Q – REI Gift Wrap

                         Garage Sale

                         Spaghetti Dinner

Other Ideas
Advancement: (Rhonda S)
We have had 2 advance in rank & 3 merit badges earned in the past month.  More work needs to be done in getting scouts to finish the MB’s they have started but not completed.

Health & Safety:  (Terri)
No update
Training:  (Earl)

· All committee members must complete their required training.
· Copy the cards and give copy to Earl so that Rhonda S can up-date  Troopmaster.
· Training Progress Report update
Passed up the training record update.  Many need to be trained.

Merit Badge Counselors need to take the District Training.
Leadership comments/requests:
Wonderful says the Scoutmaster.  No other comments.
From now on, there will be only 1 representative from Leadership at the Committee Meetings.

New Items:
  Tom C discussed Orienteering Safety
Action Items:  Roy

	WHAT
	WHO
	Anticipated

Completion Date

	Trailer Repair Items

Trailer items for repair:

A) New plug purchased, but not needed
B) Electric brake cable done
C) Inside light is out

Need to finish carpentry – false floor
	Paul W
	04/2009

	Camp Hale Information
	Rhonda B
	04/2009

	Orienteering Event  
	Tom C
	02/2009
(Dropped)

	 Mulch/Fertilizer
	Rick S
	02/2009
Complete

	Eagle Merit Badge University
	Roy S/Rhonda B
	02/28/09
Complete

	Purchase of 4 charcoal chimney’s, 1 pair charcoal tongs, 2 oil drip pans, 10 pair mantels for lanteins, 2 lantern cases, 20oz  white gas bottles, 
4 – 10” cast iron dutch oven’s, 1 – 10” aluminum dutch oven, 4 egg crates, 1 pt. titanium pot and plugs for the trailer
	Tom C
	04/2009



	Outings Process
	Mike M
	04/09

	Brisket
	Mike M
	05/2009

	Outings Written Plan
	Patrol Responsible ASM’s
	Ongoing


Meeting adjorned @ 8:30 PM
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