TROOP 382 Committee Meeting
Minutes
November 24, 2008
Meeting Commenced @ 7 PM

Chaplain:  (Randy)
· Opening Prayer  
· Special Needs.  
· Bible Study Update 
Group is studying the Book of John.
· Other
Committee Chair

· 4th Quarter dues are past due – Dues are $30/Quarter.
      Treasurer has reported that 2 scouts are passed due on their dues.    

· Troop 382 Re-charters in December.  Rhonda S, Tom & Roy will assume this responsibility.
Secretary:  (Kathi)
· Reading of the last meetings minutes.  Not read.
Upcoming dates
· November 26, 27 & 28 – School out for Thanksgiving.

· November 29 – Wreath Retail Sales from 9 to 2:30 PM (Lowes & Ace)
· November 29 – Leaders Meeting @ 6:PM

· December 4 – Roundtable
· December 6 – Wreath Retail Sales from 9 to 2:30 (Lowes & Ace)
· December 7 – Bible Study @ 5PM

· December 11 – Quartermaster @ 6:PM

· December 12, 13 & 14 – Outing with CCC Youth @ CCC

· December 13 – Garage Sale @ 8AM

· December 13 – Spaghetti Dinner @ 3PM.

· December 14 – Weather Balloon Launch – PLC will convene during ascent of weather balloon.
· December 14 - Bible Study @ 5PM

                                 Committee Meeting @ 6PM.

· December 15 – Merit Badge Catch-up.  630 till (for those who have opened MB’s that are incomplete)  Pizza Dinner provided.
· December 21 – Bible Study @ 5PM

· December 22 – Christmas Party @ 7PM – This will be a Pot Luck Dinner & a White Elephant.  $10.00 cap on amount to spend on gift.
· December 25 – Merry Christmas

· December 28 – Bible Study @ 5PM

Camping Agenda:
· December – CCC with CCC youth & Webelos.
CCC has been notified.

Other Known Camping Trips/Events:  

· December 14 – Weather Baloon Launch
                                   Committee Meeting @ 6 PM.
2009
· January 16, 17 &18 – Bastrop – Mountain Biking
· February 27, 28 & 29 – Huntsville (New FCE’s) – Horseback Riding
· Court – of – Honor (T-B-D)
· March/April – Eagle Merit Badge University.
· March 27, 28 & 29 – Camporee @ Bovay.  Troop 382 is hosting event
· April 17 & 18 – Scout Fair – We are cooking
· May 15, 16 & 17 – Llano – Caving/Rifle & Shotgun
· June 26, 27 & 28 – Kayaking/Fishing (location TBD)
· July 5 through 11 – Camp Hale, Oklahoma (Information dates need to be set up)
· July 17, 18 & 19 – Livingston – Water Sports
· August 21, 22 & 23 – San Marcos – Tubing (Webelos Overnighter)
· September 25, 26 & 27 – Camp Strake - Canoeing
· October 23, 24 & 25 – E_Rock/Fishing  
· November  – Wimberly – Zipline/Archery
· November – Webelos Woods – Brosig (Need to plug shadow boxes)
· December – Winter Camp – Colorado – Skiing
· December – CCC – Spaghetti Dinnner/Garage Sale – Camping with CCC youth & Webelos. 
Outings:  (Mike M)
· Updates (None)
· Was the past outing satisfactory?  Yes Sir Re’ Bob!
Equipment Needs/Purchases:  (Paul W./All)
· Any items needed 
Trailer items – 

A) New plug

B) Electric brake cable

C) Inside light is out

D) Need to finish carpentry – work to be performed during December outing.

Chuck boxes are missing some items that need replacement

The light pole in the backyard is a safety issue that needs repair before an injury occurs.
Treasury Report (Gina)

· Current Balance
$3,871.49 total.  Of this amount there is $1,086 in scout accounts.  Available funds are $2,785.
· Anything Outstanding – Nothing reported.
· 4th Quarter Dues are Past Due.  
     Amount will be pulled from Scout Account if not payed within 1 
     week of due date.  
· Any Outstanding Issues for vote – Nothing reported
Fundraisers:  Open To All
· 4th Q Wreaths (Rhonda B)  
We now have an inventory of $3,900.00 worth of wreaths that must be sold.  In other words we owe $3,900.00 to the supplier of the product.  Retail sales dates & times are posted above.
Every effort is to made to support this fundraiser.

The selling price of the product has been set by Committee and no one is to sell the product at a different price unless the price is pre-approved by Rhonda Bill.  Rhonda is the only one who can change the price of the item.  No “cow-boying” allowed.

If you pre-sold and you also sell at the retail sales, as posted above, you will receive 50% of retail sales based on the matrix.  If you did not pre-sale all sales will be 100% to the Troop account.
· 4th Q Spaghetti Dinner (Honorio A.)  December 13
$5/plate with a $20/family maximum charge

Meal to include Spaghetti, Salad, Bread and drink.  Baked goods are extra.

Funds are 100% to Troop account.

Baked goods are needed
Flyers have been designed and approved.  These flyers can be put on doors to advertise the fundraiser.

· 4th Q Garage Sale (Diana B.)  December 13 from 8 to 2:PM

Flyers have been designed and approved.  Please note that the flip side of the Spaghetti Diner contains the Garage Sale info.  “Saved a Tree”.
· 1st Q 2009 Mulch/Fertilizer (Rick S)
No report.
Other Ideas
Advancement: (Rhonda S)
We have had __ advance in rank & __ merit badges have been earned in the past month.  No report.
More work needs to be done in getting scouts to finish the MB’s they have started but not finished.

FCE:  (Rhonda B/Rick S)
Dragons Patrol – Appears to be going well.  Ms. Rhonda put it as “rollin, gellin, some smellin and repeats”.  Great turn out for Webelo’s Woods.
Bridge: (Rosalie S/Honorio A)
Duct Tape Patrol – Two attended Webelo’s Woods as reported by Ms. Rosalie.
Ducks Patrol – Two attended Webelo’s Woods as reported by Honorio.
Trail to Eagle:  (Roy)
5 scouts are life rank.  No changes.
Outback:   (Matt W/Randy S)
Spartan Patrol - Dallas is now a member of the Spartan’s.  Greg, Justin and Cole have approached Randy/Matt with desire to join the Spartan’s.  Randy announced they will get with them after the new year to begin working with them in this task.
Health & Safety:  (Kathi)
No report.
Training:  (Earl)

· All committee members must complete their required training.
· Copy the cards and give copy to Earl so that Rhonda S can update  Troopmaster.
· The following have not completed training.
Honorio & Rick have completed the NRA Rifle Shotgun Training.
Leadership comments/requests:
       The Scout’s Own Worship Service at Webelo’s Woods was presented by 

       Our Chaplain Randy and the scout’s of our troop.  Let it be known that 

       this was the best Scout’s Own Service ever.  We are very proud of our

       boy’s.  The service had everyone singing, clapping there hands with 

       smiles on their faces.  The congregation was touched by our presence.
      Tonights PLC Re-alignment’s were announced.

New Items:
See Action Items below
Action Items:  Roy

	WHAT
	WHO
	Anticipated

Completion Date

	AOL Shadow Boxes
	Paul W/Rhonda B
	Completed

	Garage Sale
	Diana B
	12/13/08

	Spaghetti Dinner
	Honorio
	12/13/08

	Merit Badge Make-Up
	Roy
	12/15

	Pizza Dinner
	Joanna
	12/15/08

	Outings Written Plan
	Rhonda B/Rosalie S
	01/2009

	Court of Honor
	Jane M
	02/2009

	Camp Hale Information
	Rhonda B
	02/2009

	Orienteering Event
	Tom C
	02/2009

	Mulch/Fertilizer
	Rick S
	02/2009

	Eagle Merit Badge University
	Roy S/Rhonda B
	02/28/09

	Brisket
	Mike M
	04/2009


Meeting adjorned @ 8:15 PM
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