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Month: ____________________  Activity: ____________________
PLC 2 months in advance

___
Invite Outing Leader to PLC

___
Identify any skills required prior to Outing

___
Schedule skills for upcoming month’s meetings

___
Does the Outing Leader need any other input from the PLC?
___
Work with Outing Leader to complete GEAR REQUEST and give to Troop QM one month in advance.  Can be adjusted later as needed
___
Build enthusiasm for and encourage attendance at this outing

___
Convince PLs to build enthusiasm for outing within their patrols

___
What can PLC do to make the outing even better?

___
Assist PLC in creating a 5 paragraph format for outing.

PLC 1 month in advance

___
Invite Outing Leader to PLC

___
Identify meals by patrol, any restrictions or guidelines for meals?


 work on 5 Paragraph Planning for outing

___
Schedule skills for upcoming month’s meetings

___
Schedule Meal Planning for Patrol Time 2 Mondays before outing

___
Schedule Equip. and Shopping Planning for Patrol QM’s Wed. before outing

___
Does the Outing Leader need any other input from the PLC?

· PL’s Get final count on Scouts attending

· PL’s Collect and turn in Permission Slips to SPL for each patrol member (yes or no)

· PL’s check with Health & Safety Coordinatore to make sure all scouts have updated medical forms

2 Mondays in advance

___
Complete final details of 5 Paragraph Planning present to SM for approval(Hold PLC if needed)
___
Use Patrol Time to Plan meals & Complete Duty Rosters

___
Meal Worksheets handed out to each Patrol

· All meals are balanced (protein, fruit/vegi, dairy & grain)

· All meals are nutritious (no pop-tarts etc.)

· No Troop 382 banned items (hot dogs, top ramen, MREs)

· All meals appropriate for outing & restrictions (no cooler for backpacking etc.)

___
Completed Meal Worksheets to Troop Quartermaster for approval

___
Completed Duty Rosters to SPL/ASPL
___
Update GEAR REQUEST if needed
Friday or Saturday 1 week in advance

___
Call PLs make sure they bring to meeting

· Approved Meal Plans

· Approved Duty Roster

___
PL’s call QM’s 

•    Remind him to get Meal Plans, Duty Rosters and Shopping lists to Troop QM
1 Monday in advance

___
Use Patrol Time to 

· Plan food shopping list

· Verify with Troop QM equipment needed

· Reserve troop equipment with troop quartermaster

· Schedule food shopping trip and who is going

· Collect extra funds activities from all participants  

___
Keep track of Patrols with Completed Equipment Request forms 

___
Keep track of who from each Patrol is going shopping for food and when/where

Thursday before outing

____
Call PL to call Scouts

· Verify shopping is complete and patrol is ready

· Verify Scout attendance

· Give any last minute announcements

Friday of Outing

____
Arrive on time at meeting place

____
Wear full uniform 

____
As Scouts arrive form patrol lines for packs and bags

____
Have Patrols check out equipment from Quartermaster

____
If necessary distribute patrol equipment among Scout packs use patrol method

____
Work with Outing Leader to complete all required check out activities

____
Call troop to order so Outing Leader can read off Transportation Assignments

____
When ready, have Scouts load patrol & troop gear into appropriate vehicles

Upon Return to CCC

____
Have troop unload vehicles of Scout, patrol and troop gear

____
Make sure that individual Scouts don’t leave with patrol and troop gear

____
Use Patrol Method to Check in equipment with troop quartermaster

____
Encourage tired Scouts to give it their last bit of energy!

____
Scouts should be dismissed by patrol after Quartermaster’s OK

Monday after Outing

____
Reflect on good aspects of outing, reflect on what can improve

____
Complete any remaining equipment check in chores

____
Collect/account for any troop equipment that went “home” to get cleaned or fixed

____
Instruct Scribe/Historian to Send Thank you’s to appropriate individuals

Activity Planning Worksheet
Camping trip for the month of ___________
ASM Leader:________
Location: _____________________________________________

Contact: _____________________________________________

_____________________________________________________
Number of Scouts attending: ______________________________

Number of Adults attending: ______________________________

Number of Vehicles Needed/ Who is driving: ________________________________________________________________________________________________________________

Special Gear needed:_________________________________

(give list to QM)
What trailer(s) do we need?: _____________________________

Who is pulling trailer?: __________________________________

Reservation info (sites reserved, cost, arrival and departure times): 
Gate Code?_____________________________________________________

_____________________________________________________
_____________________________________________________
Approximate mileage: ___________________________________

Rest stops for Trips longer than 3 hr:  _____________________________________________________
_____________________________________________________

Have maps and directions been prepared? ___________________

Patrol Activities:

Spartans: __________________________

Duct-Tapes: ________________________

Dragons: __________________________

Skill to be taught: _________________________

Patrol(Group)teaching skill:_______________________

Who is leading campfire?_____________________________

Who is leading Scout’s Own?__________________________

Lunch Stop on Sunday?______________________________

Planning Agenda  

Camping trip for the month of ______________

	Time
	Friday
	Saturday
	Sunday

	5:00 a.m.
	
	
	

	6:00 a.m.
	
	
	

	7:00 am
	
	
	

	8:00 a.m.
	
	
	

	9:00 a.m.
	
	
	

	10:00 a.m.
	
	
	

	11:00 a.m.
	
	
	

	12:00 p.m.
	
	
	

	1:00 p.m.
	
	
	

	2:00 p.m.
	
	
	

	3:00 p.m.
	
	
	

	4:00 p.m.
	
	
	

	5:00 p.m.
	
	
	

	6:00 p.m.
	
	
	

	7:00 p.m.
	
	
	

	8:00 p.m.
	
	
	

	9:00 p.m.
	
	
	

	10:00 p.m.
	
	
	

	
	
	
	



TROOP 382 OUTING FOLLOW-UP 

Outing: ___________________________________________________________________________

Location: __________________________________________________________________________ 

Camp Site Location: _________________________________________________________________ 

(if different from activity location) 

Dates of Outing: ____________________________________________________________________ 

Trip Coordinator(s): _________________________________________________________________ 

_________________________________________________________________ 

Campsite/Activity Contact Information: __________________________________________________ 

Number of participants: Scouts ____________ Adults ____________ 

Activities engaged in during outing: 

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

Comments/Notes regarding: 

Travel arrangements/travel route: 

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

Gear/Equipment: 

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

Campsite: 

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

Activities: 

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

Recommendations for future similar outings: 

_________________________________________________________________________________________________________________________________________________________________________________________________________
