Troop 382
Scoutmaster’s Meeting

Minutes

December 26, 2009

Dues-  now that dues have been raised we will work with SPL to create an outing budget for the year. Tom will begin this process with current PLC.

ASM’s and Adults attending meetings will still pay $25 if you are not driving.  Adults driving will pay their own gas and pay no outing fee.  Drivers are encouraged to get the State Park Entrance Passport for their vehicles to save on entrance fees.

Patrol Integrity

The previous system of breaking up patrols as the scouts move up in rank is not working.  We will go back to moving Patrols together through the programs.  We will continue to have 3 separate programs ( FCE 11-12 yr. olds, Bridge Patrol 12-13 year olds, High Adventure Spartans 13-18  year olds, Venturing 14-21 year olds)  But, every patrol will move according to age through the programs)

ASM’s Duties:  ASM’s should be meeting with PL’s to encourage their duties.  Outside Patrol meetings are encouraged where needed.

Monthly Outing update: Jan. is Biking and (?) at McKinney Falls SP.  Randy is in charge of this outing.  Biking and Backpacking skills will be taught in the upcoming meetings.
Fundraisers:  We need to get behind our 1st Quarter fundraiser and try to encourage every scout to participate to help their parents pay for their scouting dues and events. 


1st Quarter-Mulch/Fertilizer is being coordinated by Rick S. and will be rolled out in 2 weeks.  Parents will be asked to attend that informational meeting.  He has asked Randy and Earl to help with routing the delivery teams.  Honorio is working with Rick to help encourage scout competition.  Rhonda B. will be creating competition update posters and checking into advertising in local newsletters.

Backpacking Gear: Many scouts still want their own gear.  Rhonda B. will set up a T382 Flea Market to encourage the purchase of gear for needed scouts.

Meetings: We will be getting back to saying the Scout Law and Oath at meetings and doing Closing Flags.  Skills time and Patrol time will be relevant to what skill is being taught. Patrol time should be no shorter than 20 minutes.  Games will be relevant to the skills being taught or encourage team building.
Action Items:

*ASM Budgets:  Please submit program needs to Tom by the end of next meeting.

*ASM Patrol Agendas:  After meeting with your PL’s, please submit in writing a meeting agenda for Patrol meeting for the next 3 months.
