Leaders Meeting 8/1/2010
1.  Opening prayer-Earl “Knot prayer”

2. My Vision:  Boy led Adult supervised program focused on giving boys a program that enables them to “LEAF” learn, earn, And have Fun.

3.  What is Wrong & Right?(NOTES below)

a.  flip chart


b. post on wall


c. go over sheets and condense

4.  Growth potential-we could double in the next 2 years.

(Earl said that Pack 1324 will most likely be sending 12-20 boys to our troop in the next 2 years)

a. without growth we will dissolve

(Earl would like us to attend District Events such as Webelos Woods to help boost growth and support the district)

b. we need space-how and where to look

(not addressed)
5. Program

(we are meeting next Sunday 4-6 August 8 to discuss Programs)

a. Spartans-outings, cord


b. Duct-Tapes- how do we move these boys into high adventure


c. Dragons-leadership potential, training, and learning

d. Sharks & Panthers-whre are they on skills , how are we going to get those who didn’t go to Summer Camp caught up?

6. Adult Leadership-

(Earl went through the current leadership structure and reminded leaders to please let him know if/when you are ready to make a change from your current postion.)

a. who is where


b. are you doing what you want? If so where do you see yourself?


c. Why are we doing this? (For the boys)

d. Goals and aspirations for respective programs(Tabled until next Sunday 8/8)
7. PLC


a. who needs to be at the PLC?(Only SPL, ASPL, PL and APL’s are required to attend the PLC’s.  QM’s will be meeting with Adult QM in conference room to plan meals/gear needs for next campout)

b. where is PLC going?(to be addressed in future Leaders meetings)

c. Plans for guidance (to be addressed in future Leaders meetings)


d. Roles of adult leaders (to be addressed in future Leaders meetings)

8. Camping schedule for 2011


a. draft calendar(take a look at the link on the website for this draft.  It will be discussed in detail at future leaders meetings)

b. summer camp 2011( Rancho El Cima 3-4th week in June. Deposits to be made by Sept-Nov to secure 2010 rates and earn “CAMPING” segment patch)
9.  Leaders Meeting


a. next scheduled( Next Sunday 8/8 4-6 pm Memorial Chase Clubhouse-Bring a snack to share.  Main topic Program Direction)

b. how often ( After 8/8 Leaders will meet 2 xs a month for a while.  1st meeting on Sunday from 4-6 pm and 2nd meeting at monthly Campout)

c. goals( Work on list created by Leaders on 8/1)
10 Open discussion


-September 11, TLT?  Is there a chance to change that date?  Sept 10-12 is IOLS training and our troop would like to lead the training.  We also have a few adults who need to take the training.


-Summer Camp 2011 is set for 3rd-4th week in June-El Rancho Cima

-Feb. currently has no campout?


-Sept. Camp Strake-Webelos Extravaganza
Combined Notes created by Leaders

Things to work on:

Boy led troop


-leaders need to work on chain of command 

-Boys need to know their chain of command(SPL, ASPL, PL, ASPL)

-leaders work on guiding not doing

-older boy apathy?  How do we fix?

-older boys lack interest in helping younger boys


-

PLC


-Understand chain of command

- Work on meeting and campout planning process

-Service Patrol will be on call to help where needed during the month
Campouts

-create more fun in skills being taught instead of classroom learning on campouts

-encourage others to contribute to campout ideas

-duty rosters for patrols
Leadership

-work on boy led

-work on chain of command

-New leaders need a process for training with the troop-mentor
-to help communication we need regular leader’s meetings with agendas and follow up notes
- listen to each other, respect opinions, disagree out of ear shot of boys
-follow through with your commitment as a volunteer, be there at meetings for the boys
-know you program area and stay on task
-work as a team to accomplish goals
-explain to the boys what we expect, talk to them, guide them through process
-guide scouts to complete skills, don’t do it for them
-Go to Earl with any disagreements between leaders
-Merit Badge requirements need to be consistent
Troop Ideas

-Blend older & younger boys in Patrols

-We need to use the practical lessons/skills they have learned from TLT 

-Campouts less objective oriented and more fun related

-Are we a Backpacking Troop?

-Merit Badge work/Rank work on Monday after a campout

-Discuss transportation for campouts-who drives, how to get more participation?

-Uniform/Daypack inspections need to be brought back

-promote Round table attendance for OA members

-As we grow where are we going to meet?

-Create FEED BACK forms from Board of Reviews
Patrol

-blend older & younger boys in Patrols?

-look at patrol size to accommodate for attrition

-what is the progression of our Patrol?

-how do we build patrol pride(integrity)

Troop Manual

-what is our discipline policy, do we need to change it?

-are there other troop manual things we need to address?

-electronics, what is our policy?  

-Smart phone Bible apps okay, but guidelines are needed?
Things we do well:

Caring leaders who are focused on the boys

We are open to change

Great boys in every Patrol

Trained committed leaders

Great program potential

We have fun

TLT is the bomb!!!  Best around!!!

Excited and supportive parents on the committee

When we work as a team, we succeed-(Summer Camp volunteers help create an awesome experience for all of the boys)

We are working on opening lines of communication

Improving on consolidating events to help families spend more time together.FCE program is successful to date and we are looking forward 

to seeing how they grow in the troop
