TROOP 382 Committee Meeting
Minutes

September 29, 2008
Meeting Commenced @ 7 PM

Chaplain:  (Randy)
· Opening Prayer
· Special Needs
· Bible Study Update – Have met twice so far.  Meeting will resume this Sunday from 5 to 6:PM
· Other
Committee Chair

· 4th Quarter dues are due now – Dues are $30/Quarter.
· Vote to commence at end of meeting
Secretary:  (Kathi)
· Reading of the last meetings minutes
Upcoming dates
· October 2 – Roundtable – We will be cooking (Wear Class A)
· October 4 – Adopt A County Mile @ 7:AM (Wear Class B)
· October 6 – Permission Slips to go out for E-ROCK. (Have Local Tour 

                            Permit for signatures)

· October 7 – Pack Meeting for 1324

· October 13 – Wreath Sale Kickoff
· October 30 – Quartermasters @ 6:PM
· October 31 – Staging for E-ROCK @ 6:PM
· October 31, November 1 & 2 – E-ROCK – Climbing/Navy Museum
· November 1 – Colony Creek Fall Festival  3 to 7:30PM.
· November 3 – PLC @ 6:PM
                                Committee Meeting @ 7:PM
· November 7 – Wreath Sale Deadline  (All orders due)
· November 10 – Wreath Sales Deadline
· November 17 – Spaghetti Dinner Kickoff
· November 20 – Quartermasters @ 6 PM
· November 21 - Staging
· November 21, 22 & 23 – Huntsville – Biking
· November 24 – PLC @ 6PM
                                  Committee Meeting @ 7PM
Camping Agenda:
October 31, November 1 & 2 @ E-ROCK/Navy Museum

Other Known Camping Trips:  (Tom)
· Updates
· November – Huntsville - Biking
· December – CCC – Spaghetti Dinner 
2009

· January – Bastrop - Biking
· February – Huntsville (New FCE’s) – Horseback Riding
· March – Camporee
· April – Scout Fair
· May – Llano – Caving/Rifle
· June – Kayaking/Fishing
· July 5 through 11 – Camp Hale, Oklahoma
· August – San Marcos – Tubing
· September – Canoeing
· October 23, 24 & 25 – E_Rock/Fishing
· November – Wimberly – Zipline/Archery
· December – Winter Camp – Colorado - Skiing
Outings:  (Mike M)
· Updates 
· Was the past outing satisfactory?  Reported by Scoutmaster that all is running smooth.
Equipment Needs/Purchases:  (Paul W./All)

Any items needed – None recogninzed
Treasury Report (Gina)

· Current Balance

· Anything Outstanding

· 4th Quarter Dues are Due Now.  Amount will be pulled from Scout Account if not payed within 1 week of due date.
· Brisket Fundraiser cancelled due to Hurricane “Ike”
· Any Outstanding Issues for vote
Fundraisers:  Open To All
· Brisket was complicated by Hurricane “Ike”.
· 4th Q Wreaths (Rhonda B)  See above for kickoff dates
Wreath Sales:  Scout to receive 100% of their pre-sales if they also sell on one of the Troop designated days.  Only have to work one of the Troop designated days.

If they do not sell on one of the Troop designated days, they will receive only 50% of their pre-sales.

Sales on Troop designated days will be 100% to the Troop Funds.

· 4th Q Spaghetti Dinner (Honorio A.)  December 13
$5/plate with a $20/family maximum charge

Meal to include Spaghetti, Salad, Bread and drink.  Baked goods are extra.

Funds are 100% to Troop account.

· 4th Q Garage Sale (Diana B.)  December 13 from 8 to 2:PM

· 1st Q 2009 Mulch/Fertilizer (Rick S)
Other Ideas
Advancement: (Rhonda S)
We have had 0 advance in rank & 0 merit badges have been earned in the past month.
FCE:  (Rhonda B/Rick S)
Nothing to Report (NTR)
Bridge: (Rosalie S/Honorio A)
NTR
Trail to Eagle:  (Roy)
NTR
Outback:   (Matt W/Randy S)
NTR
Health & Safety:  (Kathi)
NTR
Training:  (Earl)

· All scheduled training affected by “Ike” has been rescheduled for October 18.  Location TBD.
· All committee members must complete their required training.
· Copy the cards and give copy to Earl so that Rhonda S can update  Troopmaster.
· The following have not completed training.
Leadership comments/requests:
Randy is in communication with a young adult who obtained Eagle Rank as a youth.  This person is interested in joining our Troop as an ASM.  He will continue communications with the interested party.  He will probably join us for E-ROCK.  No concerns expressed from committee.  
New Items:
· Report on Dues Research (Gina/Diana B)
· Vote Declared for members of Committee only. (Roy)
It was approved by Committee to increase the quarterly dues to $30 per scout which also means the years dues have increased to $120 per scout.

· Committee approved measures to help safeguard losses for outings.

· We have a new Fundraising Coordinator.  Joanna Wenckens.  Please welcome her.

· Earl reported that Pack 1999 Webelos is interested in going with us on an outing.  It was decided to invite them to E-ROCK for day hiking and Navy Museum.  They provide their own transportation, they must provide copies of their medical forms, they will go on our Tour Permit (provided they give proper info to Earl so he can give to Mike M).  Their cost to be $30/participant.
Action Items:  Roy
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	WHO
	Anticipated

Completion Date

	Garage Sale
	Diana B
	12/13/08

	Spaghetti Dinner
	Honorio
	11/17/08

	
	
	

	
	
	

	
	
	


Meeting adjorned @ 9 PM
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