Committee Reports
Treasurer

As of $9,9997.39 is in the bank..

$2,000 — summer camp (holding)

$400 - Eagle project

S400 - NYL

$2,793 — Scout account

$637 - NRA

$3,864 — Amegy Troop account (including mulch)
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24 boys were outstanding for dues. We will send out reminders. We also need to find out who drove during
February/March campouts for reimbursement /receipt purposes.

Fundraiser — Surpass the mulch budget outcome.
Mulch sales totaled $4,075. $1,900 went in to scouts accts; $2,400 went into Troop acct.
In 2010 we sold 1,482 bags of mulch; 2011 sold 1,800.

Advancement — no updates; Rachel Masten is continuing the search for merit badge counselors.

Outings

May Davis Ranch

June Summer Camp

July Sacco’s place — Livingston
August Family campout — Pecan Park
September Cima

October Enchanted Rock

November Webelos Woods

Need to know who will be drivers for outings. Please let Tom know in advance if you are driving for any outings. (at least
30 days out) Adults need to turn in permission slips to Tom. We also need to come up with a list of back up drivers. All
outing reservations have been confirmed through October 2011.

Day camp reservation are on-going until full.
Summer camp merit badge selections need to be confirmed by 4/12/11 to Rhonda Bill. Foot lockers can be purchased at

Walmart for about $17.00.

Health and Safety — Yearly updated forms are due. If you haven’t turned in your forms to Frances, please do so.

Training — Tim is looking into possible Troop Committee training.

Hospitality — Jane Mast and Darleane Buckhanan talked about Desperate for Respite —a new non-profit in the NW
Houston area. Opportunity for scouts to do service hours.

Closing comments

Tim thanked everyone for their participation and attendance and adjourned the meeting.
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Attendance

Tim Durham Rachel Masten
Robert & Frances Vigil Diana Brzymialkiewicz
Rhonda Bill Regina Mares

Jane Mast Marc Howie

Rick & Rhonda Sacco Honorio Aquino

Darleane Buckhanan

Welcome
Tim opened the meeting and welcomed everyone.

Prayer
Rhonda Bill gave the opening prayer.

Chairman Introductions
Jeff (Charter Rep) informed us about the A/C not working; also he asked us to utilize the circular gate to our left (as we
enter to the facility) and exit through the left gate.

The Relocation Committee will meet next week.

A special thank you to Jane Mast and the party patrol for our court of honor. Everything went great!

Secretary's Report
Darleane reviewed the highlights of last month’s meeting and gave a brief synopsis of the discussions. Peggy Dupriest

moved the motion to the approved the minutes and Jane Mast second.
Calendar Review

Tim reviewed the calendar and made some additional changes.

Scoutmaster Report

¢ Order of the Arrow ordeal. 4 went through. 2 went through brotherhood.

Quartermasters Report
¢ We are down to 2 chuck boxes and 1 propane tank. Suggested that since the Troop is growing we need 2
additional propane tanks and another stove. Tools missing; shed needs repairs; Troop needs to organize a work
effort to complete one. Tim has a propane tank and a few other donations; still need registration on white
trailer.
¢ There is some carpentry work that needs to be done in the shed. Rick Sacco will check with a lumber yard.

¢ Shed clean out rained out.



