Boy Scouts June 30, 2008
Troop 382 Committee Meeting

Attending:

Roy Springfield, ASM, Interim Committee Chair
Randy Spears, Chaplain, ASM
Regina Mares, Treasurer

Kathi Gamiotea, Health/Safety, Secretary

Diane Kamradt, Committee Member

Rosalee Spears, Committee Member

Earl Mast, ASM

Jane Mast, Committee Member

Rhonda Bill, ASM
Honorio Aquino, ASM

Matt Wenche, ASM

Mike Handel, ASM
Upcoming Dates
July 5 – Summer Camp “Shakedown” @ 5PM.  Eat dinner.  Saturday,  Potluck.  Rhonda B. organized dinner items to be brought by each scout by group.
July 12 – Stageout to depart St. Ignatius time TBD. 


Depart St. Ignatius @ 6PM for Colorado

July 19 or 20 – Return from Colorado arriving at St. Ignatius (Time???)

July 21 – PLC @ 6PM.  Committee Meeting @ 7PM.

July 23 – Pack 1324 Food Drive bag distribution.  Memorial Chase Clubhouse.  7PM

July 26 – Food drive bag pickup.  8AM.

August 28 – Quartermaster @ 6PM CCC

August 29, 30, 31 & September 1 – Outing @ San Marcos.  Staging 6PM.

Camping Agenda
July 12 – 19 Colorado.

August 29 – September 1 Family/Webelos Camping @ San Marcos.  

Other known camping trips: not discussed
Outings
Last campout was success.  Cost effective.  National Tour Permit was turned in and waiting for response. 
Equipment Needs/Purchases
Screen globes and charcoal tongs were purchased.  Globes were not in use yet.  Need trailer broom and bread containers.  Gina may have those items.  Request was made for cooler trays.  Rosalee and Randy thought they might have trays.  Rhonda B. also has a tray.  Each patrol will have own cooler.  Earl suggested that QM be responsible for coolers.  Whisk, dish brush and scrubber needed.  A watch needs to be used by each patrol either with chuck box or patrol leader.  It was suggested to make responsibility of patrol leader to have a watch.  Canopy issues – will confirm tarp is good and Rick is researching cost of canopies for frames we have.
Treasury Report
Current balance: $2800/00.  Two kids are outstanding for transportation costs.  One Rhonda B. is speaking with parent on and she is getting money together.  Gina is contacting second child parent – that child has money in account to cover.  Online Troopmaster was purchased/renewed for three years.
Fundraiser
2nd Quarter - Eight boys participated in Homemade Gourmet. Kaleb was sales leader, raising $216.00 beating Jacob by $3.00.  Leading patrol – Duct Tape.  Goal of $500 was not met.  Troop will get Kaleb a #1 seller patch.  
3rd Quarter – brisket.  Gina and Mike Mares will chair.

Rhonda B. chairing wreaths.

4th Quarter (October/Feb) – Spaghetti dinner – Honorio will chair

Mulch/Fertilizer – Rick S.  Target for 1st quarter – 2009.

Other ideas for fundraising:

Turkey Shoot

Scouts Own –dropped as not worth being involved in.


Chaplain
Jacob is chaplain aid for high adventure.  Need to schedule bible study after summer camp.  First meeting will occur in August.
Advancement
Two advancements in rank.  No merit badges earned in past month.
FCE
Rhonda has 1st class scout that needs leadership training prior to COH.
Bridge (Honorio/Randy)

Working with Rhonda B. to integrate problems.
Trail to Eagle
No new news.
Outback
Jacob as new chaplain aid.  Request for any first class individuals to be identified for outback.  Boys that need to reach Star (2 boys) have until end of summer camp to reach Star or step down to Bridge.  Actually have to be Star by Friday (following meeting) 7.4.08 or step down to Bridge.
Health and Safety
Summer camp med forms are due now with copy of personal insurance card.  If forms not in file, scout will not be able to go.  Another summer camp requirement is YPT so all leaders need to be sure they are up to date for summer camp.
Training
All committee members must complete their required training.  Copy cards and give to Earl so Rhonda S. can update Troopmaster. 
Leadership comments/requests:
Merit badge fees: Rhonda indicated matter was discussed at ASM.  Suggested each child has money in envelope and have kids budgeted.  Boys responsible.  Roy sending an e-mail about boys budgeting themselves and Roy will help if asked.  Boys to bring sack lunch dinner on bus going to camp.

New Items:
There are 3 new proposals to add to Outing Cost proposal for vote.  The committee is scheduled to vote on issue at Sept. 29 2008 committee meeting.
Action items
Bible Study – First bible study will take place in August.

Rhonda B. wants to purchase Ziploc bags and sharpies.  Other leaders said it should be up to boys.  Jane suggested Troop 382 nominate a “Troop Family” and recommend be chosen at COH.
Upcoming September Vote:
Main goal of September committee meeting is to resolve dues issue.  No one is leaving until issue resolved!
Scoutmaster Discussion:

Discussions were had regarding committee/attendees’ feelings about Tom Clutts as Scoutmaster.  Group overwhelming support Tom and unanimously voted for him as Scoutmaster.  Roy took additional notes to discuss with Tom.  Majority of feedback involved more communication between all and encouragement of involvement by other scouting parents.  Discussions had for ways to bring parents in to committee.  Thoughts would be finalized after Roy discussed with Tom.
