Troop 382 Committee Meeting
Minutes

June 2, 2008
Meeting commenced at 7PM.
Chaplain:  (Randy)
           Opening Prayer performed.
            Special Needs prayer for CCC VBS
Secretary:  (Kathi)
Upcoming dates
· June 5 – Roundtable  &PM
· June 5 – Swim Test Makeup
Lifetime Fitness @ 8:30PM
· June 7 – National Trails Day  
      Meet @ CCC 7AM 
            We leave @ 7:15 AM
            Class B Uniform

             To receive an e-Mail from coordinator Randy
· June 8 – CCC Vacation Bible School Kickoff.  5 to 7PM  
            Be @ CCC 4PM for setup
            Class A Uniform
· June 13 – REI Garage Sale  
            Overnight Camping @ REI
            Meet there @ 7PM 

            There must be one parent/guardian per scout.
· June 14 – Adopt-a-County Mile
Meet @ CCC 12:30PM- bring you lunch & water.
Gloves, Hat & water
Class B Activity Uniform
· June 21 - Base Camp Training
            Krahn @ 8AM)
· June 26 – Quartermasters
Meet CCC @ 6PM
· June 27, 28 & 29  – Outing
Lake Livingston.

Staging June 27 @ 6PM.
· June 29 – Leaders Meeting
Upon arrival from Outing.
· June 30 – PLC
6PM
· June 30 – Committee Meeting
      7PM

· July 5 – Summer Camp “Shakedown”
CCC @ 4PM

Pot Luck Dinner
· July 11 – Staging for Summer Camp
To St Ignatious

Time to be determined
· July 12 – Summer Camp Departure
Depart St Ignatius @ 6PM

Rhonda Sacco & Jane Mast will be the phone connection between the campers & home          
· July 19 or 20 – Summer Camp Arrival
St Ignatious

Time unknown.
· July 21 – PLC
6PM

· July 21 – Committee Meeting
7PM

Camping Agenda:
       June 27, 28 & 29 @ Livingston


Other Known Camping Trips:  (Tom)
· Updates
· July 12 to 19 – Summer Camp - Colorado
· August 29 to Sept 1 – Family/Webelos Camping – San Marcos
· September 26 to 28 – TBD
· October 17 to 19 – TBD
· November 21 to 23 – TBD
· December 12 to 14 - TBD
Outings:  (Rosalie)
              Reported that last outing went okay however SHAC was very slow with 

            approval.
              Tom reported that the May campout was the first where they were able 

            to walk in & walk out without wating time during check-in. 
Equipment Needs/Purchases:  Diana B./All
            Need to purchase the following items:
               4 – screen globes for lanterns

               4 sets of charcoal tongs

                 Mike Mares brought up a problem vendors are having with

               propane tank exchanges.  Meth labs are known to be remove
               the propane from tanks and filling them with an unknown

               gas/chemical.  Reports indicate the product weakens the tanks.
               Tanks have been known to explode due to the unknown

               substance.

              Troop 382 is to retain all current tanks and have them filled, not 
              exchanged.
Treasury Report (Gina)

       Current balance reported.
        0 outstanding items 
· Summer Camp money
    Summer Camp money for both camps submitted in full.

    Transportation money is due next which is due no later than June   

  20.
· SF Ticket Sells
     It is reported to Treasurer the check has not been received

   Gina will follow up.
· Any Outstanding Issues for vote
          Tom stated that the Troopmaster online software about to expire.   

        Renewal choices were: 1 year for $19.95

                                                  2 year for $39.90

                                                  3 year for $49.95.

   Committee voted approved for 3 year renewal.  
Fundraisers:  Open To All
· Homemade Gourmet – Rhonda B (2 Q)

5 boys are actively selling product

· 3rd Quarter – In discussion.
· Wreaths – Rhonda B; Target (4th Q)
· Spaghetti Dinner – TBD; Target (4 Q)
· Mulch/Fertilizer - Rick S; Target for (1st Q)
Other Ideas

Turkey Shoot

                 Mike Mares brought up a group he is familiar with that may be 
              able to help us with a 3rd Q Brisket Sell.  He will investigate more
              info.
                Tom discussed either a Spaghetti or Chilli dinner for a 4th Q 
              additional fundraiser.  Event to occur at CCC in October. 
              Committee voted approved for Spaghetti dinner in October. 

Chaplain: (Randy)

  No new business
Advancement: (Rhonda S)
  2 recent advancements
  Some still need Swim Test
  Discussed concern that she should be the only one putting information

  into Troopmaster.  

FCE:  (Rhonda B/Honorio)
    Requested that the black advancement book be accesibile on Monday nights to update.
Trail to Eagle:  Roy

  Have 4 Life Scouts
  Recent addition is Dallas
Outback:   (Outback Leadership)
  No one present
Health & Safety:  (Kathi)
     Roy discussed the need to have all Summer Camp Med Forms, Class 1, 3 &
   Colorado State, in to the Troop no later than July 5.  Must have 3 copies each.
Must also have 2 copies of personal health insurance card

Training:  (Vacant)

· All committee members must complete their required training.
        No update
Leadership comments/requests:
    Earl requested Troop 382 assist Pack 1324 with Food Drive.  Delivery of 

  bags to occur 07/21.  Pickup of goods to occur 07/26.
New Items:
  Randy has set up a Swim Test Makeup for 06/05/08 @ Lifetime Fitness, 8:30PM.
  Discussion spurred by Mike Mares concerning the possibility of increasing dues to offset food and transportation costs.  Opinions voiced by several members of Leadership & Committee that costs are exceeding outing funds.  Committee member Gina & Diana B were selected to research area troops.  Report & vote on matter will be September 29.
Action Items:  Roy

	WHAT
	WHO
	Anticipated

Completion Date

	Bible Study
	Randy
	06/30/08

	3 Q Brisket Information
	Mike M
	07/21/08

	Troop Dues Research
	Gina/Diana B
	09/29/08

	Vote on Troop Dues
	Committee
	09/29/08


Comments/questions
  No feedback
  Meeting adjourned @ 9PM.
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