TROOP 382 Committee Meeting
Agenda
January 19, 2009
Meeting Commenced @ 7:00 PM

Chaplain:  (Randy)
· Opening Prayer  
· Special Needs.  
Compass Community Church

Troop 382 & the wisdom to move forward.
Our Country
· Bible Study Update 
Book of John

· Other
Meeting place changes to the home of Mr. Randy & Mrs. Rosalie effective 01/25/09.

BSA Religious Awards will be a 2009 focus.
Committee Chair

· Committee approved, via e-Mail vote, the expenditure of $500.00 

       towards the purchase of items on the Scoutmaster’s list.

· Committee approved, via special meeting, spending $165.00 for 2009 District Dinner.  Select individuals were present, ½ from Leadership and ½ from Committee selected by SM and CC.

· Committee approved, via special meeting, purchase of 20 new daypacks for a special price.  Also purchased was a Troop Membership to REI.  Pack/s were purchased from REI.  Must use up the remainder of Mrs. Sacco’s daypacks before giving out the REI ones.  Sale price to scout will be $20.00 ($40 pack) for the red one and $30.00 ($70 pack) for the REI one.  Scout must own a red one first.  

      Note:  Scout may own 2 packs.  He uses the red one for 

      meetings and the REI one for outings.  Scout must own a red one first.
Secretary:  (Jamie)
· Summary of the last meetings minutes.
Upcoming dates
· February 05 – Roundtable

                       07 – University of Scouting

                       08 – Leaders Meeting

                             14 – 10 Commandments Hike
                             21 – District Merit Badge University

                             21  - District Training

                             22 – District Training

     23 - Court – of –Honor (Shirley Acres - $10/plate)
     27 -  Huntsville 
Camping Agenda:
February – Huntsville (Horseback Riding/Hiking/Mountain Biking)


Other Known Camping Trips/Events:  

2009
· March 2 - Committee Meeting

· March 5 – Roundtable
· March – Fertilizer/Mulch Fundraiser (T-B-D)
· March 8 – Leaders Meeting
· March 27, 28 & 29 – Camporee @ Bovay.  (Troop 382 is co-hosting event)
· April 2 – Roundtable
· April 5- T382 Eagle Merit Badge University
· April – Brisket Fundraiser (T-B-D)
· April 11 – Adopt-A-Mile
· April 17 - Scout Fair (Set up)
· April 18 – Scout Fair (We are cooking)
· April 19 - T382 Eagle Merit Badge University
· April 20 – Committee Meeting
· April 26 – T382 Eagle Merit Badge University
· April 26 – Leaders Meeting
· May 3 - T382 Eagle Merit Badge University
· May 7 – Roundtable
· May 10 - T382 Eagle Merit Badge University (Optional for Counselors)
· May 15, 16 & 17 – Llano – Caving/Rifle & Shotgun
· May 18 – Committee Meeting
· June 4 – Roundtable
· June 7 – Leaders Meeting
· June – Garage Sale (T-B-D)
· June 26, 27 & 28 – Kayaking/Fishing (location TBD)
· June 28 – Leaders Meeting
· June 29 – Committee Meeting
· July 2 – Roundtable
· July 4 – Departure for Camp Hale
· July 5 through 11 – Camp Hale, Oklahoma (Information dates need to be set up)
· July 17, 18 & 19 – Livingston – Water Sports
· July 20 – Committee Meeting
· August 2 – Leaders Meeting
· August 6 - Roundtable
· August 21, 22 & 23 – San Marcos – Tubing (Webelos Overnighter)
· August 24 – Committee Meeting
· September 3 – Roundtable
· September 6 – Leaders Meeting
· September Court – of – Honor (T-B-D)
· September 25, 26 & 27 – Camp Strake – Canoeing
· September 28 – Committee Meeting
· October 1 – Roundtable
· October 4 – Leaders Meeting
· October 23, 24 & 25 – E_Rock/Fishing  
· October 26 – Committee Meeting
· November 5 – Roundtable
· November – Leaders Meeting (T-B-D)
· November  – Wimberly – Zipline/Archery (T-B-D)
· November – Committee Meeting (T-B-D)
· November – Webelos Woods – Brosig (Plug shadow boxes)
· December 3- Roundtable
· December – Leaders Meeting
· December – Winter Camp – Colorado – Skiing
· December – Committee Meeting
· December – CCC – Spaghetti Dinner/Garage Sale – Camping with CCC youth & Webelos. 
· December – Christmas Party
Outings:  (Mike M)
· Updates 
· Was the past outing satisfactory?  
      Yes
· Is there a process?  
Mike will provide a written process at the February Committee Meeting.
· Discuss problems.
McKinney Falls SP is very strict on their regulations.

It is expected that the Program ASM’s provide Mike with their written plans for the upcoming outings 3 weeks in advance so he can calculate fees, etc… that is necessary for a successful outing.

Equipment Needs/Purchases:  (Paul W./All)
· Any items needed 
5 – 6’ folding tables
1st Aid Kit needs updating

False floor for trailer (ongoing project)

Committee approved expenditure of $250.00 for the folding tables.

Committee approved expenditure of $100.00 to update the 1st Aid Kit.

Treasury Report (Gina)

· Current Balance
$5147.38 total.  Of this amount there is $1017.35 in scout accounts.  Available funds are $4130.03.
· Anything Outstanding 
· 1st Quarter dues are past due – Dues are $30/Quarter.

Report that 4 scouts are passed due on their dues.    
      Amount will be pulled from Scout Account if not payed within 1 
     week of due date.  
· Discuss Outing Fees.  Do they need to change?
            No
· Any Outstanding Issues for vote?
Committee approved to pay for $2.50/plate.  
Attendees pay $10/plate.

Fundraisers:  Open To All
· 1st Q 2009 Mulch/Fertilizer (Rick S)
Rick is targeting March.  He will select a kickoff date.
· 2nd Q Brisket (Mike M)

Mike is targeting April & selecting a date that Lighthouse & troop can work with.

· 3rd Q - ??????
· 4th Q – REI Gift Wrap

                         Garage Sale

                         Spaghetti Dinner

Other Ideas
REI Gift Wrap was idea from Mrs. Rosalie.
Advancement: (Rhonda S)
We have had 3 advance in rank & 4 merit badges earned in the past month.  More work needs to be done in getting scouts to finish the MB’s they have started but not completed.

FCE:  (Rhonda B/Rick S)
Dragons Patrol – 
Don Z is interim.

Welcome 3 new scouts.
Bridge: (Rosalie S)
Duct Tape Patrol –
Loosing 2 scouts to Leadership Patrol.
Ducks Patrol – 
Rick S is interim.
Trail to Eagle:  (Roy)  
6 scouts are Life.  
3 should advance to Eagle within the year.
Outback:   (Matt W/Randy S)
Spartan Patrol –  
Have 4 scouts interested in becoming a Spartan.
Leadership:   (Tom/Roy)  
Appear to be running well.
Health & Safety:  (Terri)
No report.
Training:  (Earl)

· All committee members must complete their required training.
· Copy the cards and give copy to Earl so that Rhonda S can up-date  Troopmaster.
· Training Progress Report update
District training and University of Scouting.  See above for dates.  Ask Earl, Rhonda B or Roy for information.
Leadership comments/requests:
Tom asked for ballots from the Adult Leadership that were present to vote on the scout, with the reason why, who should received The Bill Daniels Award for 2009.
New Items:
Melissa Z reported that regarding the distribution of flyers at Krahn, the principal checked with KISD Central Office.  Flyers will need to be “approved” through KISD Central Office but there will not be any fees to distribute them. 
Adopt – A Mile scheduled for January 24 is cancelled for now.  To be re-scheduled soon.

The benefits of becoming a non-profit 501 3(c were discussed.  The benefits far out way the negatives.  A company has been located by Tom who will do all paperwork and will be at our call for a year.  Current cost to do this is $2500.00.  We chose to wait until after the Fertilizer & Brisket fundraisers to begin the process.  We hope the price will not increase to become 501 3(c.
Special Team
Committee approved to build our own 12’X16’ skid mounted storage building for a cost of $2500.00.  This includes electricity.  CCC approval and Barn raising coming soon.
Alternative Monday night meeting place while construction is going on at CCC may be Grace View Baptist Church.  Rhonda S reports more details are coming.

Action Items:  Roy

	WHAT
	WHO
	Anticipated

Completion Date

	Court of Honor
	Jane M
	01/2009
Complete

01/19/09

	Buliding w/electricity & storage space
Building Team

Advisors: Tom C & Roy S
	Gina M,

Rhonda S

Randy S
Rick S
	01/14/2009
Complete

01/19/2009

	Krahn Tuesday Folders
	Melissa Z
	01/2009
Completed

01/06/2009

	Work with Spartan Patrol Recruits (Cole, Justin M, Adrian & Greg)
	Randy/Matt
	Ongoing

	Outings Written Plan
	Patrol Responsible ASM’s
	Ongoing

	Trailer Repair Items

Trailer items for repair:

A) New plug

B) Electric brake cable

C) Inside light is out

Need to finish carpentry – work to be performed during December outing.
	Paul W
	02/2009

	Camp Hale Information
	Rhonda B
	02/2009

	Orienteering Event
	Tom C
	02/2009

	Mulch/Fertilizer
	Rick S
	02/2009

	Eagle Merit Badge University
	Roy S/Rhonda B
	02/28/09

	Purchase of 4 charcoal chimney’s, 1 pair charcoal tongs, 2 oil drip pans, 10 pair mantels for lanteins, 2 lantern cases, 20oz  white gas bottles, 
4 – 10” cast iron dutch oven’s, 1 – 10” aluminum dutch oven, 4 egg crates, 1 pt. titanium pot and plugs for the trailer
	Tom C
	02/2009

(Completion date moved to 02)

	Outings Process
	Mike M
	03/02/09

	Brisket
	Mike M
	04/2009


Meeting adjorned @ 9:00 PM
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